Q’?%
| ¥4
I<an awh a

COUNTYSCHOOLS
Pocover Exce| Pdvance

N\

MARSHALL

L AVE

™




Briana Warner, Communications Director
Kanawha County Schools - Charleston, WV
26,000 students, 3600 employees
67 schools
USDA CEP program participant — 100% free meals

Dr. Allyson Goodman, Associate Professor/Internship
Coordinator, Marshall University W. Page Pitt School of
Journalism and Mass Communication — Huntington, WV

Marshall University — 13,178

A unit of the College of Arts and Media

AEJMC accredited school

Offers 3 majors with eight emphases




What We'll Cover

< How we found each other

< How we established expectations and a goadl

< How we set up the course

% First class — focus group in 2018 / Data presentation

< Second class — focus group in 2019 / Data presentation
< Development of district survey

< What is being done with the data

< Themes that arose

< Lessons learned
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ow we found each other

< Background on client
need

< Project meeting for

another community
education activity

< Ask if students could help -4

< Match for an upcoming

course




Expectations and goals

«  Start Small
Audif vs. small
targeted project

Small focus group
first vs. full survey

« Meeting Needs of
Both Groups




The Course

N\

MARSHALL

W. Page Pitt School of
Journalism and Mass Communications

JMC 408/508
Research and Analytics

< Mostly undergraduate
juniors, seniors and some
graduate students

< Advertising/Public Relations
major requirement

< Applied research for
planning and evaluation of
communications.
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Setting up the course

< Initial meeting - set
reasonable expectations

Review course outcomes

Set timeline

|dentified research needs

Establish limitations

Determine deliverables

YYVYVYY

to conduct research




Course activity

< Research project < Research process

assignment
9 > Created research plan

> sSecondary research > Conducted research

> Qualitative research - Background report

> Quantitative research .
= Focus group guide

% Students meet with Briana :
= Survey guestion

> First set expectations test
> Second report > Analyzed research
progress

> Reported results

> Third plan details

/




2018 Class Research

« 2 Focus Groups (Teachers / Parents)
Nov. 17,2017 at noon

Only Elementary teachers
Parents were Middle/High/Elementary

« Takeaways
For school district
For college students

<+~ Presentation

District director of educational technology
Superintendent




KANAWHA COUNTY SCHOOLS

Audit on communication between teachers and the district

BACKGROUND

ofthe modes we anslyzed.

RESEARCH QUESTIONS

‘w30 hoping 1o get anumber ofteach-  thing specifc (.. ech, lswe, payoll. A

2. How canthe current modes of communication be mpeoved?

Specifcaty, what would theteachars bk 10 see mplemanted?

METHODS

‘carryoutthesurvey sncithe ocus grcup. Al therespeniio was "o T combat 1, we

focun group dacusion e ROAMEAS 0. questions,comments, s concers.
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Results reported in Posters

& Kanawha County Schools Parent Focus Group s

COUNTY SCHOOLS
T 1 “

Executive Question
What forms of communication
are most used by parents to
recieve information and to
communicate with KCS?

Methods

Focus Group

Secondary Research

Background

Open and effective lines of
communication between schools
and parents are crucial to the
success of the student.

Andrea Parkins.
Anna-Marie Ward
Kerbie Gibb

Lillie Bodie

Recomendations
Additional study is rec-
ommended in light of the
scope of the KCS district

and independantly originated
methods ofcommunication.

“...let parents know all the ways
they can communicate..”.

“I don’t really understand

how to use Schoology.

We sometimes don’t get

notified of events until

a day or two before they happen”.

#

What communication tools are you currently using?

Mot St

6 Participants

[ ]
1 5665y
3 36-45yr 1 36-45yr
1 26-35yr
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2019 Class Research

+ 1 Focus Groups (Parents)
Nov. 30, 2018 at noon
Parents K-12

<« Takeaways
For school district
For college students

+ Presentation
District administrators and principals




Results reported in iInfographic

General Research Questions
What do parents think of KCS?
What are parents' opinions of KCS's communications abilities?
Figure 1.1 lmm Meltwater Social Duhbulvd
What do parents think of Schoology?
What does KCS do well and poorly?

What can KCS do to improve communication with parents?

Secondary Research

Primary Research

group co
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Figure 1.0 from Meltwater Social

What impact do you think Schoology has had on communication?

Figure 2.0-Qualtrics Survey Question #6

What do you beseve Kanawha County Schools s doing really well and what do you
think needs to be improved?

Figure 2.1 Qualtrics Survey Question 29

Select Survey Responses

What grade would you give the following:

Figure 23 Qualtrics Survey Question #23

Kanawha County Schools (consider
awha County Schools commur

rything curriculum, quality of educatio...
n?



Emerging Themes focus groups

O
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Parents 2017/2018

“It seems difficult to find the
information. In this fast paced
culture, what would be easier
would be if they were using
frequent social media tools. For
those of us in our 20s and 30s,
that’'s how we roll."

"There was one designated
person who is in charge of
communication at each school.
That would make things easier.”

7
0’0

Teachers 2017

“If they could just send me one
text message- because for me
that would be my ideal way to
get information versus an email
when | only get to sit, you know,
for three seconds at any given
time..."”

“They don’t tell us why they're
doing these things; it's just
‘'you're doing it; learn it; do it’.




District online survey

< 1,391 respondents

67 schools had respondents
> 540 elementary school parents from 42 schools
> 368 middle school parents from 13 schools

> 405 high school parents from 10 schools

» 53% hold a bachelor's degree or higher

< 50% earn $50,000 to $150,000

< 85% describe themselves as White/Caucasian
< 73% are 35-54 years old

(Some responses were not parents and were excluded from results)




Survey Link

Used University access to Qualtrics software

https://marshall.az1.qualtrics.com/jfe/form/SV 5cDy8ifxQIVCI8h




Emerging themes survey

< Parents are more connected to

schools rather than districts Teacher or Class
Appcmu Dojo)

45% of parents said they get most E,,.,.,

of their information about KCS from

their school newsletter, website or

social media, primarily Facebook.
KCSapporwebste_

Parents are comfortable with

district communication software,

7
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7
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but it is their third method of Social Media
connection i
Schoology or
. . . Parent Link
< District app and website are low on 19%

the list of communication methods




Emerging themes survey

Media Teacher or Class
< Parents prefer easy access and 0'3',""_ -~ App (ke Dojo)

direct communicatfion methods Grade program ___
through their school e

KCS 2pp or website _
a% \
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44% of parents said they prefer to
get information through their
school newsletter, welbsite or social
media.

Parents would like to have district
communication through phone or
text message but district software is
a close fourth

R/
L X4

Parents would use email before a
district app or website

R/
L X4




What will be done w/data
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« Superintendent
< Principals

< District Directors
< Public

< Professor




Lessons learned

< Kanawha County
Schools
< Marshall University

M-mf )

\m@o@ JC '““)
.GQM




Survey link:

@ Scan me




Questions / Contact Info

Briana Warner — Kanawha County Schools
bwarner@mail.kana.k12.wv.us
304-553-1023

Dr. Allyson Goodman — Marshall University
goodman4@marshall.edu

304-696-6025




