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The We "R" Reading video was created as a motivational tool to inspire and energize educators at the start of

the school year. It was first shown in front of a stadium filled with Reading School District employees during

the annual Opening Day event. The video highlights the beauty and importance of being an educator while

emphasizing that every staff member, regardless of their role, contributes to a child's happiness and success.

 The primary target audience for the video is the employees of the Reading School District, including

teachers, administrators, and support staff. By showcasing the impact of their work, the video aims to instill

pride and a renewed sense of purpose as they begin a new academic year.  The video effectively supports

communication by delivering a clear and emotionally compelling message. Through powerful visuals and

storytelling, it reinforces the idea that every action-big or small-can make a difference in a student's life. The

format ensures that the message is both engaging and memorable, with a sense of unity and shared

commitment among district employees.  As a result, the video has successfully motivated staff, strengthening

morale and reinforcing the district's mission. By reminding educators of their vital role, it cultivates a positive

mindset, encouraging them to approach the school year with enthusiasm and dedication. Additionally, the

video helps create a culture of collaboration, where every team member recognizes their value in shaping

students' futures.


