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The Indiana School Public Relations Association (INDSPRA) board is submitting one Mark of Distinction
entry under Section Il, Special Focus Area: Professional Development/PR Skill Building. INDSPRA is a
Category A with less than 50% of our members being NSPRA members.

INDSPRA meets NSPRA's requirements of being in “good standing” with the Association, which requires
the chapter to:

= Maintain a minimum of 10 NSPRA members among the membership as required in NSPRA Policy
260.1 Chapters — Purpose and Formation;

Meet at least once during the fiscal year;

Submit the required Annual Chapter Cash Flow Report by Oct. 30 of the year;

Submit a current chapter membership contact list by Oct. 30 of the year;

Submit the names of newly elected chapter officers following an annual election;

Adhere to its chapter bylaws.

2 I

All activities shared below were completed between May 1, 2020 and April 30, 2021. The professional
development activities, projects or programs shared in this application were developed and implemented
under the auspices of the chapter.

Overview of INDSPRA Professional Development/PR Skill Building Year-Round Program Entry
Chapter professional development goals and objectives:

With the onset of the pandemic, the INDSPRA board re-evaluated its programs designed to support the
professional growth and status of members. We launched initiatives, not only to improve the
communication skills of all educators during this particularly challenging time, but also provide tools to
support their health and wellness during this challenging time.

Anticipating that this pandemic would challenge our members and their school districts in ways never
anticipated, we pivoted to provide more intentional support and connection with and to our members.

Despite the pandemic challenges, our INDSPRA board plowed ahead with achieving many of our goals
and objectives outlined in the strategic plan. Through this Professional Development/PR Skill Building
Year-Round Program Entry, INDSPRA plans to demonstrate how we supported our INDSPRA members
with professional development, skill building, and provided new networking support and opportunities for
connections to thrive.

Through our annual Spring conference “Survive & Thrive,” Fall Boot Camp, Wellness Wednesdays, a new
regional director program, a new INDSPRA private members’ Facebook group, on-call crisis support, and
a partnership with the Central Indiana Education Service Center, INDSPRA has been able to maintain a
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regular virtual support and professional learning network, serving our members with effective
communication tools. This entry will detail the success and impact of each of these seven initiatives.

INDSPRA's initiatives shared here align with NSPRA’s mission of building support and trust for education
through responsible public relations that leads to success for all students. Through INDSPRA’s actions
this year, we have provided more value in our membership through our leadership in the education
industry.

In November 2020, INDSPRA asked our members to respond to a survey that we standardly distribute
every other year. Through this survey, we had 51 members share their area of expertise in which they felt
comfortable advising another colleague. This data provides INDSPRA with potential future advisors and
professional development opportunities from our experts in each respective field.

What are some notable experiences and/or training that you would feel comfortable advising
another INDSPRA member on? Check all that apply.

47 responses

Graphic design 11 (23.4%)
Referenda campaigns 14 (29.8%)
State media relations —10 (21.3%)
National media relations —6 (12.8%)
Social media establishme... 20 (42.6%)
Photography 14 (29.8%)
Website management and... 16 (34%)
Video production 12 (25.5%)
Speech writing/editing 15 (31.9%)
Crisis communications 24 (51.1%)
Reunification process 4 (8.5%)
District branding 23 (48.9%)
Teacher/staff recruitment —10 (21.3%)
Student recruitment/enroll... 7 (14.9%)
Event planning 17 (36.2%)
Volunteer programs 7 (14.9%)
Strategic planning 11 (23.4%)
Community partnershipsii... 21 (44.7%)
General counselor for sup... 9 (19.1%)
Crisis prepardness 16 (34%)
Local government relation. .. 11 (23.4%)
Since our referendum faile. .. 1 )
Writing stories, developing... 1( )
Anything that relates back... 1(2.1%)
Accreditation in Public Rel... 1( )
I have been in media relati... 1 )
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This report also gave INDSPRA data on topics of concern for our members. This information provided us
a clear understanding of the topics of professional development our members need from INDSPRA.

What are the biggest challenges facing your district? Check all that apply.

51 responses

Enrollment 32 (62 7%)
Student recruitment

Finances

Referenda

Staff morale

Reputation management

Title IX issues

School safety

District branding

Teacher recruitment

cCoviD

Staying safe in the pandemic. ..
MNon-certified staff recruitmen. .
Rapid Growth

Support staff recruitment. Re. .
Diversity/Equity/Inclusion +_ .
Pandemic-related issues, to.

19 (37.3%)
—19 (37.3%)
)

22 (43.1%)

6 (11.8%)
10 (19.6%)

28 (94.9%)
2 (3.9%)

0 10 20 30 40

In this survey, our members drilled down and ranked specific professional development opportunities, and
also shared their most relevant reasons to maintain their INDSPRA

membership. The full data of this survey can be found HERE. ! . . l ‘

2021 Spring Conference - “Survive & Thrive” INDSPRA

|
INDSPRA'’s primary goals for our Annual Conference are to offer SURVIVE |
skill-building sessions, networking and sharing best practices and & thr '/Ve
resources to all members in an effort to support their professional growth. T ARCH 5, 2021

We featured timely topics to help our members in their immediate duties —
and in their leadership throughout their district. B T WORKINGEES ~ sl

In this unusual pandemic year, INDSPRA focused on wellness and working
smarter. The annual conference was titled “Survive & Thrive: INDSPRA’s
Virtual Spring Conference” and was held on March 5, 2021. Every participant
was mailed a hand sanitizer, lip balm and QR card with the conference Zoom
link. We had 53 registrants, which is a high attendee rate for INDSPRA in a
non-pandemic, in-person year. The list of registrants can be found HERE.
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Our “Survive & Thrive” had two keynote speakers: Lesley Bruinton whose topic was the PR Superhero,
and Mark Mohammadpour on Designing your Wellness Accountability Plan. Our packed conference also
included two legislative sessions, taking care of our brains and bodies, effective ways to recruit staff and
teachers, an address from our Indiana Secretary of Education, and more. The conference agenda and
program is linked HERE and the slides for each presentation are linked on our website for our members
HERE.

We promoted this conference with these stills shown below, turned many of them into animated gifs, and
created a video slideshow of these stills as well. These promotions were distributed through direct

member emails, on our Facebook page and closed Facebook member group, as well as on the INDSPRA
Twitter account.

INDSPRA

THE AMAZING
SCHOOL PR
SUPERHERO

Lesley Bruinton APR,
President NSPRA
PR Director
Tuscaloosa, Alabama Public Schools

HOWAREYOU | DR.LORI
TAKING CARE ' DESAUTELS
OF YOU ? ' Assistant Professor

Butler University
Mark Mohammadpour APR
Self Care of oyr
Founder agCiGier a Designing yoiir Bra?ns and Bodies
Chasing the Sun Health Coaching | cpringtime wellness

accountability plan

.. SR (¢

INDSPRA VIRTUAL STATE CONFERENCE
MARCH 5,2021

KEVNOTER WIRTUAL STATE CO
“MARCH 5,2021

SCHOOL

EFFECTIVE WAYS TO

LAW
RECRUIT ? RS - UPDATE

TEACHERS AND STAFF

SHOW YOUR

1 VALUE

with well-connected,
internal communications

Susan Traynor-Chastain
Attorney and Director
Lewis-Kappes

Vicki Murphy
Communications Coordinator
Brownsburg Community
School Corporation

NDSPRA VIRTUAL STATE CONFERENCE Y
MARCH 5,2021 e INDSPRA VIRTUAL STATE CONFERENCE

w. MARCH 5,2021

INDSPRA VIRTUAL STATE CONFERENCE
MARCH 5,2021

The evaluations were overwhelmingly positive as expressed in the conference evaluations; several key
components of the evaluation were highlighted below. The full data of this survey can be found here.
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Please evaluate the conference via the scale provided.
Il Very Satisfied M Satisfied [0 Neutral [l Dissatisfied [l Very Dissatisfied

IRRRE

You were satisfied by the overall quality. Participation changed your knowledge/attitudes.

Please indicate the value of each session.

Il Extremely Valuable [l Valuable [ Somewhat Valuable [l Not Valuable [ N/A

: Lesley Bruinton APR, President NSPRA Self-Care of Qur Brains and Bodies Regional E

Please indicate the value of each session.

B

1al Breakout Designing Your Springtime Wellness Accountability Plan School Law Update
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FRIDAY
The pandemic and the painful challenges that each INDS PRA OCTOBER 9

professional and their school district were enduring in the e

fall r.eql{ired us to .provide our Indiana members with 0 = 2 ,
continuing education/professional development through ]; [] (] 1 [,A]U[l
our annual Bootcamp. We have presented structured
Bootcamps for the past five years and they are one of our
most popular on-going programs. Our curriculum reviews

the public relations basics but also brings new approaches
and visions of public school education communication.

Fall Re-Boot Camp

With the extra challenges and duties our members faced
in the fall due to the pandemic, INDSPRA opted to not ask
anything more of our peers for this professional

development. Instead, INDSPRA utilized portions of L e N
NSPRA'’s virtual conference; we were very grateful for this
opportunity from NSPRA. Here’s our curriculum for the
day-long virtual program and the number of attendees FOR INDSPRA MEMBERS

i i Branding | Referendum | Profile of a Graduate
next to each session title. Chatter Groups | School Engagement | Equity Communications

Navigating Change | Wellness Campaign

8 AM - 2:30 PM

A” INDSPRA members, diStriCt SChOOI SuPerintendentS INDSPRA Boot Camp gives us the opportunity to charge o freshen our school
and other key administration leadership were invited via e e e e
emails to attend any virtual session that interested them.

There was no charge for our members to attend. We

promoted the conference via direct emails, all INDSPRA social media channels mentioned earlier, and utilized
a video promotion linked HERE.

Wellness Wednesdays

The weight of new safety and health management
issues confronted by every school district often fell on
the already overworked shoulders of the public
relations professionals. INDSPRA recognized our
members needed a safe place to talk, to relate, maybe
to complain a little, and as kids say, “just dump”in a
non-judgmental space. We emphasized that our
members were charged with taking care of their
districts, their communities and their families, and
attending our Wellness Wednesdays is one way they
can take care of themselves.
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Wellness Wednesdays have no agenda; the conversation, using Zoom video conferences, was free-form. Our
Wellness Wednesdays have been scheduled every two weeks over the lunch hour and are open to all
INDSPRA members. The Zoom link is sent to all members the day prior. Members often commiserated, but
also found tips, tools and “way to go!” support in these meetings. When we first started hosting these meetings
in the early stages of the pandemic, more than 24 participants attended regularly; it held fairly steady at that
number for several meetings. The average attendance has been 12 members, but has ranged from 30
members to as few as six. INDSPRA averages two Wellness Wednesday meetings per month and has had 18
meetings from April 29, 2020 through May 15, 2021.

The conversation is driven by the attendees and moderated by INDSPRA's executive director. The topics
usually take us to current issues, but frequently have been centered around school districts’ health and safety
plans, and the adjustments and challenges that have been inevitable due to the pandemic. Self-care is a
common topic, and best practices are shared among members to help those that struggle in that area. These
Wellness Wednesdays have reinforced the connection between colleagues to support one another.

Post research indicates this was a beneficial and popular program for our members. INDSPRA sent out a
survey to our members asking those that have attended a Wellness Wednesday to share their thoughts. The
following data proves the success of the program as a key support for our members. The full data on this
survey is linked here.

KEY: 1 = did not help at all, 5= helped me a lot

Please rate how much Wellness Wednesdays have helped you feel better in your day-to-day
roles/responsibilities as the school communications person?

28 responses
20

18 (64.3%)
15

10

9 (32.1%)

0 (0%) 0 (0%)
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KEY: 1=1don’t agree 5= | agree
After Wellness Wednesdays | know there are other school public relations professionals who
share the same issues and to whom | can turn.

28 responses

30
26 (92.9%)
20
10
0 (0%) 0 (0%) 0 (0%)
o | | \
1 2 3

Indiana School Public Relations Association's Wellness Wednesday is an important program
for my personal and professional development.

28 responses

20
19 (67.9%)

15

10

5 7 (25%)

0 (0% 0 (0%
i (0%) (0%) AT
1 2 3 4 5

An interesting bit of research shows that many Wellness Wednesday attendees have been our members
with less experience.

| have worked in school public relations management for:

28 responses

1-3 years 14 (50%)

3-5 years

5-10 years 5 (17.9%)

10-20 years 5 (17.9%)

More than 20 years

Just over four months

INDIANA-NSPRA.org
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Here are the member responses to the question “What did you enjoy or find beneficial during your most
recent Wellness Wednesday? (Or, any other thoughts you'd like to share with INDSPRA?)”

e [Learning about how other schools are navigating through COVID and finding better ways to
communicate with our community.

e Especially as federal and state rules changed around COVID-19, it was great to hear what other
districts were doing and how they were handling the changing protocols. Moving forward, we know
school as we know it will change in a post-COVID world. It's wonderful to have peers across the state
to share what is working for the betterment of our students and our schools. It's great to see examples
of best practices, but it's even better to talk with the people who made them happen and learn from
them.

e |t's easy to feel isolated in this role. Having a chance to meet up with others over Zoom eases that
isolation. It is important to learn how others throughout the state are handling situations that | am also
facing.

Wellness Wednesday builds relationships between peers across the state.

| really enjoy the chance to check in with people who have experience in the field. SO helpful.
Sometimes the conversation turns to district level decisions rather than communications. | think some
of us don't have much say in decisions but are expected to communicate them. While it's interesting to
hear what some districts are doing, | want to know more about how people are communicating what
they are doing. For example, less "Are you going to offer virtual learning next year?" and more "How
are you strategically communicating about what you're offering next year?" This last week focused a lot
on communications strategies, and | think | took more away from the discussion than previous weeks
(even though I really appreciate any week I'm able to join).

o When it first began a year ago, it was probably the most valuable to me. Having the chance to vent,
Share ideas and learn from others was invaluable, especially at a time when we were all so isolated.

e Getting advice for my struggles, sharing resolutions to our common struggles, and just having a good
laugh!

e Having an hour, you can talk and listen to people with the same duties as you can be very
stress-relieving. You will often find an idea to a problem you have been having or develop a way to
resolve an issue. It is also helpful to stay on top of events that are coming down the pipeline.

e |t's great to be able to bounce off ideas off each other in an informal setting like this. While I think there
is a place for more structured events, like the conferences, this is a great way to get together, relax a
little, and just talk shop. The laid back environment is great for productive conversations.

e As a one person department, | do not have anyone to collaborate or share ideas with. Being able to see
what works for other professionals in my field has been very beneficial and has helped me grow in my
position.

e The camaraderie that Wellness Wednesdays' provides gives each of us the support knowing we are all
going through similar challenges. Best practices and resources are shared at these meetings and they
are a true benefit for the INDSPRA membership.

e | appreciate the time to connect with other school PR professionals in the area and share ideas,
successes and challenges.

INDIANA-NSPRA.org
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e | found it beneficial to have colleagues to get feedback from about challenging issues and a great way
to stay up on current events and issues.
planning for graduation with continued pandemic, dealing with mask mandate/advisory
Connecting with others and finding out what issues they are dealing with is very beneficial to me. I've
also connected and swapped materials with colleagues outside of the meetings.
How other school districts were handling messaging about school vouchers.
| appreciate the willingness of the participants to roll up their sleeves and help one another.
As a newbie to the education industry, it is incredibly beneficial for me to hear about the projects and
issues that other professionals encounter. | am grateful for INDSPRA and the opportunity for
connection that Wellness Wednesdays provide.

New Regional Directors

The INDSPRA Board of Directors did not allow the pandemic to affect our growth and administration. We grew
our Regional Director structure and divided our state into 10 regions. The board began to search for veteran
INDSPRA leaders in each region to lead organic networking sessions and support each other in their
respective areas. Although we are still working on finding leaders in a few of our more rural regions, the
addition of the six Regional Directors provides a human touch and connection with our members, especially in
parts of the state outside of the urban areas where professionals may feel isolated. The regional directors are
encouraged to reach out to their region monthly. Directors are often invited to board meetings to provide
regional updates and encourage them in their leadership roles. During this year’s annual conference,
INDSPRA created virtual breakout sessions for each region to connect individually.

The goal of creating Regional Directors was identified in our strateqgic plan as an initiative that would provide
additional support and connectivity with our members, while fostering leadership roles for the future of the
board. Despite the pandemic and life feeling like it was standing still at times, INDSPRA is pleased that
this new networking opportunity among our members is continuing to grow.

See a meeting with some
- of our Regional Directors here

P o) 011/3515
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REGIONAL DIRECTORS

1. Melissa Deavers-Lowie, Portage
Township Schools

2. TBD

3. Krista Stockman, Fort Wayne Community

Schools ) .:‘h‘:i:" ockm
4. TBD Portage Twp.

5. Marnie Cooke, Noblesville Schools

6. Bridget Hazelbaker, Richmond

Community Schools © ten Toterat ¢
7. TBD '

8. Wes Anderson, Community School
Corporation of Southern Hancock County

& Bridges Hazelbaker
Richmand

9. Tori Peterson, Washington Community
Schools

10. TBD

If you are interested in becoming a
Regional Director, please contact Donna
Petraits.

Click map to view fiil.

21 TIPS FOR A
POSITIVE NEW YEAR

—_— 007 —

Members Only Facebook Page

il STAY POSITIVE il REMEMBER YOUR WHY
sl st sucess e

To increase connectivity within our membership and provide an
opportunity to share best practices and resources, INDSPRA
developed a closed members-only Facebook group. This private group
has 68 members who provide a new post between them nearly every
day, with up to 24 comments per post. Topics range from preparing our
peers for what other districts are dealing with, to sharing professional
resources, and asking for assistance with a common communication .
platform. This has proven to be an effective and quick way to ask for N

help and connect with colleagues. A

2 KX "THANK YOU WALK"
Vous vkl e samoti,Fol Hessod and

et everythng s o e s xpec g

IE NO COMPLAINING RULE
g, s compianing

1+ AR
Bl EAT HEALTHIER FOODS Trust

lIE] DONT SEEK HAPPINESS
e —

B s 5 cosimve reav v |
i) FOCUS ON “GET TO"

pils] BOOST YOUR IMMUNE SYSTEM
S ——

B8 o1 scve o cue |
Y vebepe Al ENJOY THE RIDE

Yo

Download these tips at jongordon.com/21tips

Sample self care tip sheet shared out
-_———————————
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Here are a few of the many topics shared in our members’ posts: Governor’s press conference, Pantone
color resources, mask mandates, pandemic attendance policies, student enrollment campaigns, substitute
appreciation campaigns, press releases, online learning options for next school year, referendum open
house, Facebook rules on commenting for district pages, high school graduation billboards, principals of
the year, anti-mask sharing/advice, 21 tips to take care of yourself and have a positive new year, and so
much more.

Ve Mayoats30PM @

' May 5 at 10:28 AM - @ Get ready, friends.
Allen County friends, it looks like your anti-mask, parent, fanatical
group is mobilizing & going statewide. "Be Not Afraid 365 Allen

INDIANA SCHOOL PUBLIC RELATIONS Asst““""\l County" changed their name on Monday to "Be Not Afraid 365
Indiana," https://www.facebook.com/groups/826774031247056. We've
been getting anti-mask template emails addressed to the Board &

Superintendent, not sure if this group behind it or just likeminded
INDSPRA Members b el T e soe)
o parents. | know it's a national trend now & I've seen the local news
& Private group - 68 members reports of what you g... See More

sE6BNERIINZDRO

FRIDAY MAY 14

On Call PR Counsel and Crisis Support

Our INDSPRA executive director, Donna Petraits, provides up to two hours of free on-call counsel to all
INDSPRA members. The majority of the requests are crisis-related. She averages one to three calls per
week, based on her timesheet which provides anecdotal evidence of this need and professional support.
See a sample of the executive director’'s membership consult log here.

Partnership with the Central Indiana Educational Service Center

INDSPRA entered into a partnership with the Central Indiana Educational Service Center (CIESC) this
year, bringing 11 new INDSPRA members, incredible facility space, and technology support to host our
conferences. This partnership proved invaluable by providing the technology support for our first virtual
conference in 2021. We will be hosting our Boot Camp 2021 at the CIESC facilities, likely offering a hybrid
attendance option. Through this new partnership, INDSPRA has been able to successfully deliver
invaluable training for our members.

INDSPRA also led an education video for the state, in collaboration with the Indiana Association of School
Business Officials, the Indiana School of Public School Superintendents, many public school districts
throughout the state, and was produced by the very talented CIESC staff. This video was launched at the
beginning of the 2020-2021 school year, sharing that public schools adapted to the challenges and will be
ready for our students. The video is linked here: https://vimeo.com/423210985

INDIANA-NSPRA.org
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INDSPRA is pleased to share the details on these seven initiatives that we have led in the past year for
our members and the education industry in Indiana. INDSPRA continues to grow, in memberships, in
connections, in talent, and in leadership throughout the state. NSPRA, we appreciate your invaluable
leadership, as well as your time and consideration of this application.

Thank you NSPRA 2021
for your consideration of
INDSPRA’s

Mark of Distinction

Award Application

Professional Development
and PR Skill-Building
Year-Round Program
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The “Mark of Distinction” Recognition Program
for NSPRA Chapters

Entry Form

(Please include this information with each individual entry)

Indiana School Public Relations Association

Maria Bond

Chapter Name:

Chapter President:

President’s contact information

DistiicOngamization: Mt. Vernon Community School Corporation

adaress. 1806 W, State Road 234

City/State/Zip cogeOrtville, IN 46040

Telephune: 317-485-3100 x5115 o maria.bond@mvesc.k12.in.us

Right to Use Materials Statement

On behalf of the Chapter, I agree that NSPRA has the right to use any materials, project/program
examples, etc., submitted in this entry in Association print/online publications, on the website,
and as “best practice” resources for NSPRA chap

Signature of Chapter President: )

Application Process Checklist
& Fach entry includes this cover form and the Entry Specifics form.
& A single PDF that includes links to related supplemental materials and examples is

attached. (If entering in more than one category, a single PDF for each category entry is
attached or sent individually).

B Chapter president has signed the “right to use materials” statement on the entry form.

& Entry is delivered no later than May 15 and sent to awards@nspra.org, subject line “Mark
of Distinction.”

INDIANA-NSPRA.org
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Mark of Distinction Entry Specifics

_Indiana School Public Relations Association
Chapter:

Please complete and include the information below for each individual entry

Section I: Membership Building
* Current number of chapter members

= NSPRA-provided membership baseline number as of June 1

* Number of chapter members who belong to NSPRA as of April 30

X Section II: .Special Focus Areas
X_ Category A — chapter has less than 50% NSPRA membership
Category B — chapter has 50% or more NSPRA membership

’ X

1. Professional Development/PR Skill Building
2. Special PR/Communication Program, Project or Campaign
One-time project/program {completed within a single year)

Continuing annual project/program (repeats each year; demonstrate
new/improved/revised components)

Multi-year project/program (one-time only with defined start and end dates)

Multi-year phased project/program (components implemented in clearly defined
phases each year)

3. Coalition-Building/Collaborative Communication Effort

INDIANA-NSPRA.org
Twitter.com/INSchoolPR *  Facebook.com/INSchoolPR




