The “Mark of Distinction” Recognition Program
for NSPRA Chapters
Entry Form
(Please include this form with each individual entry)

Chapter Name: Missouri School Public Relations Association

Chapter President: Mrs. Jill Filer

President’s contact information

District/Organization: Harrisonville Schools

Address: 503 S. Lexington

City/State/Zip Code: Harrisonville, MO 64701

Telephone: (816) 380-2727, ext. 1224 e-Mail: filerj@harrisonville.k12.mo.us

Right to Use Materials Statement

On behalf of the Chapter, I agree that NSPRA has the right to use any materials, project/program
examples, etc., submitted in this entry in Association print/online publications, on the web site,
and as “best practice” resources for NSPRA chapters.

Signature of Chapter President:

QL% éﬁb«]

Application Process Checklist

0 Each entry includes this cover form and the Page 2 entry specifics form.

0 A CD-R, CD-RW or flashdrive containing PDF files of the overview and documentation
materials.

o Entry documentation is also submitted 1n a 3-ring binder or folder. Please do not use plastic
sleeves for each individual page. Limit use of plastic sleeves to presenting materials that are
less than 8x10 page size or over-sized and difficult to three-hole punch. If several entries are
combined in the binder, each entry must be clearly separated and marked appropriately.

0 Chapter president has signed the “right to use materials™ statement on the entry form.

o Entry is postmarked no later than May 15 and sent to NSPRA, Chapter Mark of Distinction
Program, 15948 Derwood Road, Rockville, MD 20855.






“Mark of Distinction” Entry Form — Page 2

Entry Specifics
Chapter: Missouri School Public Relations Association

Please complete and include the information below for each individual entry
Current number of chapter members: 135
NSPRA-provided membership baseline number as of June 1: 65
Number of chapter members who belong to NSPRA as of April 30: 52
*#% Section II: Special Focus Areas
**%  Category A — chapter has less than 50% NSPRA membership

**% 1. Professional Development/PR Skiil Building



Missouri Public Schools Association Entry

The Missouri Public Schools Association is committed to improving school communication
through extensive professional development opportunities for our members. Prior to the
beginning of the 2010-11 school year, the MOSPRA Executive Board set the tone regarding the
importance of professional development for our members. Among the goals include:

1.

Continue to host the Fall and Spring Conference at which members can learn about
new trends in school communications, as well as brush up on current skills. The
sessions for both conferences were developed based on a member survey.

Through four regional groups, provide convenient professional development
opportunities at least every other month.

Improve the promotion of the Jim Dunn Professional Development Scholarship to our
members. This scholarship will be presented annually to a MOSPRA member who
demonstrates need for financial assistance in obtaining professional development to
enhance their personal career as well as to help them better serve public education in
the field of communication. There is a maximum limit of $500 each calendar year
that is presented to one individual at the annual spring conference.

Due to improved finances, allot more money for scholarships that will help members
whose districts have limited funds to attend professional development opportunities.
MOSPRA altocated funds to provide ten $250 scholarships to state conferences and
one $500 scholarship to NSPRA. In addition, the MOSPRA Executive Board
allocated $2,000 in the budget to offset the costs of the President and President-Elect
to attend NSPRA. If one or the other cannot go or does not need the money (their
district will pay), then it will go to another Executive Board member.

Through the hiring of a part time office manager, improve the website to include a
members-only area featuring helpful documents and articles.

Form an APR study group to encourage members to seek accreditation in public
relations.

Alignment with NSPRA Goals and Objectives

We believe that the MOSPRA goals regarding professional development match Objective 1 of
Goal 1 set by NSPRA. See below.

Goal 1: NSPRA will be the professional organization that 1s indispensable to school public
relations professionals and other education leaders.

Objective 1: NSPRA members will have the skills they need to plan and implement an effective
public relations program.



MOSPRA Goal 1 - Fall and Spring Conference

The Missouri School Public Relations Association has collaborated for more than five years with
the Missouri Association of Schocl Administrators{MASA) to host a spring conference. Four
years ago, MOSPRA decided to add a fall conference in order to provide additional professional
development opportunities. This conference has been held in the St. Louis area, mid-state area
and in Branson, MO.

On Nov. 11-12, 2010, the Kansas City area members hosted the conference. More than 40
MOSPRA members attended the conference, which featured speakers on staff morale and
internal communication. The Fall Conference also provided opportunities for group discussion of
various school PR issues.

MOSPRA has enjoyed its relationship and parinership with MASA, and this positive partnership
is best exhibited through the annual Spring Conference. This year, the conference was held
March 20-22 at the Lake of the Ozarks. Session topics included advanced media relations,
licensing your brand, customer service, successful bond/levy strategies, use of social media and
an idea borrowed from NSPRA — the “Gold Mine” session. MOSPRA members provided most
of the presentations, which helps boost the confidence that superintendents and other non-PR
administrators have in PR professionals. Additionally, MOSPRA members had the opportunity
to attend the MASA sessions, which included improving energy consumption, open enrollment
issues, special education and leadership advice. Like the Fall Conference, the Spring Conference
provided opportunities for MOSPRA members to talk to one another about issues affecting our
school districts. Fifty MOSPRA members attended the Spring Conference in 2011, up five from
the previous year.

The Spring Conference also includes an awards dinner that recognizes the “best of the best” in
our membership. MOSPRA presents the “Professional of the Year” and “Rookie of the Year”
awards. We also present two awards to non-MOSPRA members — the “Distinguished Service”
award and the “Administrator of the Year” award. Previously, MOSPRA presented the
publication awards at the Spring Conference. However, in an attempt to boost attendance at the
Fall Conference, MOSPRA will present those awards each fall. Divider number one includes
registration and conference session information.

MOSPRA Goal 2 - Regional Professional Development Opportunities

MOSPRA has divided itself into four regions- Western, Ozark, Eastern and Mid-State — with a
governing director for each region. This organization has provided the opportunity for our
members to access more frequent training opportunities in a more convenient location. Each of
these groups meets at least every other month during the school year. These meetings have
offered a variety of training sessions, including social media, Sunshine Law, the Family
Educational Rights and Privacy Act, storytelling, NSPRA conference-recap, and much more.
Divider number two includes a sampling of registration lists, agendas and presentations for
these meetings.



MOSPRA Goal 3 - Jim Dunn Professional Development Scholarship Promotion

We have found that few of our members know that they can apply for the Jim Dunn Professional
Development Scholarship. This scholarship is presented annually to a MOSPRA member who
demonstrates need for financial assistance in obtaining professional development to enhance
their personal career as well as to help them better serve public education in the field of
communication. Through our MOSPRA Moment e-blast, we stepped up our efforts to encourage
applications, which increased this year. We also made regular announcements at our Fall and
Spring conferences. John Baccala from Hickman Mills C-1 School District won the $500
scholarship this vear and it funded his attendance at a pre-conference session at the Spring
Conference on using the iPad. Divider number three includes a sampling of our promotion of
this scholarship.

MOSPRA Goal 4 — Allocation of funds

Other than the Jim Dunn Scholarship, MOSPRA has not vet awarded these funds. However,
divider number four will show the budget allocation for those funds. We are hearing from our
members that budget cuts are affecting our members’ attendance at MOSPRA and NSPRA
conferences and other professional development events. In addition, these budget cuts are
affecting the interest by our members in MOSPRA elected offices. Therefore, the 2010-11
budget reflects our organization’s commitment to provide funding for professionai development.
We have budgeted $5,000. Divider number four includes our budget.

MOSPRA Goal 5 — Improved MOSPRA website to include document vault

Within the past year, MOSPRA has worked hard to recruit documents for the website. However,
until a part-time office manager was hired earlier this calendar year, we did not have many
documents posted. We have now organized our MOSPRA Document Vault with the following
headings: archive, bond issue/tax levy campaigns, brochures/publications, surveys, budget
communications, MSIP 5, communication plans, crisis communications, electronic
communications, electronic communications, event planning, internal communications,
legislative issues, media relations, MOSPRA/NSPRA conference materials, newsletters,
presentations, staff recruitment training and regional meeting archives. The MOSPRA Document
Vault is password-protected and provides our members with easy access to professional
development materials, sample letters and other documents and presentations from professional
conferences. Divider number five includes a sampling of documents from the MOSPRA
Document Vault.

MOSPRA Goal 6 — APR Study Group

This year, veteran school public relations professionals, Kim Cranston, APR, and Cindy Gibson,
APR, offered their expertise in helping MOSPRA members with the certification process for
APR. Kim and Cindy scheduled four different four-hour meetings for MOSPRA members.
Divider number six includes the schedule and syllabus.
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Confidential School District of Clayton 5/8/06

Key Points — CHS Wrestlers with Staph Infection

BACKGROUND INFO
Two CHS wrestlers have been diagnosed with a staph infection
o Wrestler #1 was diagnosed on Jan. 18
o  Wrestler #2 was diagnosed weekend of Jan. 21/22
o In accordance with District policy, both students were kept home from school until they
had been on antibiotics for 48 hours
Two wrestlers from Ladue were diagnosed with staph about the same time
o CHS has not wrestled Ladue recently but has been as some of the same meets
In light of above information, District consulting physician recommended that all wrestlers be
checked and receive medical clearance before being allowed to return to practice or competition
o Jan. 24 meet against Priory has been cancelled
o Physician will be at CHS on Jan. 25 to check wrestlers
o Wrestlers should be back in action for Jan. 26 meet at the iatest
Communication has included
o Letters to wrestling parents on Jan. 18 and Jan. 20
o Calls to wrestling parents on Jan. 23 and Jan. 24
o Letter to all CHS families on Jan. 24
o Letter to all Orange Room parents on Jan. 24
= Little Orange Room has used wrestling room during inclement weather
o Draft letter provided to Center of Clayton for classes that use wrestling room
Letters were sent to parents today as an informative and precautionary measure ONLY
We take all matters that involve the safety and well-being of our students very seriously

NORMAL/PRECAUTIONARY PROCEDURES AT CHS

The District has procedures in place to address issues such as this

Normal procedures include
o Cleaning wrestling mats daily with an industrial-strength disinfectant specifically

designed to eliminate bacteria such as staph

Additional precautions taken as a result of these events
o All wrestlers being medically-cleared before returning to practice or competition
o Wrestling mats are being cultured to test for the presence of staph
o CHS locker rooms were closed and thoroughly disinfected

INFO ABOUT STAPH INFECTIONS

Staph is not transmitted through casual contact
o Requires direct physical contact with a wound or drainage from a wound to spread
o Parents should take action if son/daughter has a wound that becomes infected or changes

rapidly

Standard precautions are your best defense
o Wash your hands thoroughly and frequently
o Do not share personal items or athletic gear
o Be aware of any sudden change in a sore, especially in a sore that becomes a boil



Crisis Communications
Working with the Media: Things to Consider

The world may be watching, beginning with the first live pictures from the scene.
Report fact, not rumor.

Provide regular briefings, perhaps every 30 minutes or hour in the beginning, then
at a certain time/location each day (hold a summary news conference within 12
hours).

Set up a media operation with a designated spokesperson and a designated point
of contact for media inquiries {same person shouldn’t do both). All media calls
should be directed to the point of contact; not the spokesperson.

Develop a form for taking media requests. Respond to the requests, but realize
that you will probably not be able to accommodate all requests for interviews.

Designate someone to monitcr how the media are reporting the incident. Respond
quickly when something begins to “smolder” inaccurately.

While serving the media, set up categories of priority (e.qg., local media, state,
national, international). Remember, cur local media will be here long after the CNN
trucks are gone. We need to take care of them.

Investigative reporting teams will want all issues resolved by their deadlines. This
will not generally be possible. Don't hesitate to tell them this.

Set up media pools for coverage of certain special events for appropriateness and
to avoid a "media circus.” Establish rules for these event such as: the physical
area, provide access badge. no extreme tight shots of grieving people, etc.
Remember, you call the shots.

Listen to suggestions from media who may have ideas that can be helpful to you.

Remember that media representatives are often deeply affected by the situation
and may themselves need a shoulder to lean on. Coffee, donuts, water and soda
work wonders.

Courtesy of Paul Tandy, APR, Parkway School District



“Bad News” Interviews

Don‘t get caught in a fishing expedition. The oldest reporter trick in the
book is to pretend to have information. Don't offer up bad news on a silver
platter by supplying a tidbit the reporter didn't even know about.

Ask questions. Before you do anything else, ask what the story will be
about and what kind of information the reporter wants from you.

If the story is real and it won’t go away, take the interview.
Stonewalling the media on a legitimate story is the same as saying “no
comment.” However, if all they want is to put you on a talk show and rake
you cver the coals, by all means say “no.”

Stall the interview. If the reporter asks to come over to speak to you
right away, schedule the interview for a few hours later, giving you time to
prepare.

Prepare. Find out any information about the story that you don't already
have. Make sure others involved in the story are on the same page. Make a
short list of talking points, using clear language - avoid jargon, lingo and
acronyms at all costs. Then practice ~ role-play with socmeocne.

Be honest. There is nothing worse than being caught lying - and you will
get caught.

Think before you speak. It's OK to pause a moment before answering,
and it helps prevent you from saying the first thing that pops into your head.

Think like your audience. If you were a parent/taxpayer/etc., what would
you want to know first? This means reassuring these people that you
have a plan and you have addressed the needs of the
students/staff/etc, If the reporter doesn't ask the right questions to let
you get this message out, make sure you give him or her the answers
anyway.

Courtesy of David Luther, Jefferson City Public Schools



SAMPLE PHRASES AND SENTENCES FOR
MEDIA INTERVIEWS AND PARENT LETTERS

Please be assured that we are continuing to work on this matter, and
will take every measure to maintain a safe and orderly learning
environment for all children.

Be assured that we will take appropriate measures in accordance with
Public Schools disciplinary policy.

The administration and staff of Elementary School are
doing everything possible to prevent further occurrences of this kind.
We will be working with staff and students in the days ahead to ...

We will continue to keep you informed.

It is important that we work together to keep communication lines
open.

I understand that you may have concerns about this matter. I want to
reassure you that ...

Our school has many positive programs to assist students

As always, school personnel have the welfare and best interest of all
students at heart each day.

Safety is always a priority for us at Elementary School.

Thank you for your continued support and cooperation.

Please do not hesitate to call me if you have any questions. I welcome
the opportunity to talk with you.

Courtesy of David Luther, Jefferson City Public Schools



Handling Tough'Interview Questions

Difficult situations

There are good reporters and bad reporters. Most are concerned with honesty, accuracy,
getting the story straight and getting it first. A few are openly biased or flagrantly
antagonistic — reporters who try to make you lose your cool and say something you'll
regret. All reporters, however, have one primary goal: to get information. And whether
they are good or bad, they may use interviewing techniques that are difficult to handle.

Loaded questions
The reporter lists three to five items to build a case and then asks the "loaded” question.
Begin by either accepting or countering the statements, then bridge to your message.

Question: "Only X percent of your faculty are women. Only X percent are black. A mere
X percent are Chicano. Don't you think this displays a history of discriminatory
hiring practices?”

Answer: "While your statistics are correct, your conclusion is not. Let's look at the record
today. This year, X percent of our hires were women and minorities. UCI is
committed to achieving faculty diversity."

Unacceptable alternatives
The reporter asks you to choose between one extreme or the other, neither being
acceptable.

Question: "Would you rather sacrifice research excellence for teaching excellence or
become a leader in science at the expense of undergraduate education?”

Answer: "Neither extreme is acceptable. At UCI, teaching and research programs
complement each other, and we are committed to excellence in both.”

Hypothetical situation
The reporter creates a hypothetical situation and follows up with a specific question.
Don't respond to the hypothetical; state your message.

Question: "Imagine that there was a donor who wanted to give $10 million to establish
a basket weaving school at UCI, when the campus has no intention of starting a
basket weaving school. Would you accept the gift and start such a school, or
would you tell the donor to get lost?"

Answer: "I don't know anything about your hypothetical situation. Your question seems
to concern our gift acceptance policies. At UCI, we work very hard with our
donors to ensure that their interests are served while our needs are met."

Source: University of California-Irvine Office of University Communications



Negative entrapment

Never repeat a reporter's negative statements. Reporters often ask questions in a hostile
manner. When responding, turn the sentence around and stress the positive. Use your
own words; don't repeat a reporter's hostile question filled with buzzwords. Remember,

they will quote you, not themselves.

Question: "Some students have told me they get a lousy education at the University of
California.”

Don't answer: "I don't think the education is lousy."”

Do answer: "I believe students get a very good education at the university."

Continue with an example of an education program. Transition into your message, which
may be that research conducted at the UC keeps faculty at the very top of their fields.

Machine gunning

The reporter asks a string of questions simultaneously. Let them build a trap. Use body
language (your hand) to stop it. Then respond by simply answering the one question
that you most want to answer, ignoring the other parts, then bridge to your message.

Interrupter
 The reporter interrupts you while you're trying to answer a question. Respond politely,
yet firmly: "Let me finish answering your last question first...”

Embarrassing silence

Beware of the reporter who remains silent, encouraging you to ramble on and on. Once
you feel you've answered the guestion, stop. If you continue, you may end up providing
them ammunition with which to shoot you. There are several things you can do to fill an
embarrassing silence. You can ask, "Do you have any other questions?” You can ask,
"Have I answered your question?" or you can just remain silent.

Set-up : _
If you feel the reporter is setting you up, chances are you're right. Reporters often think
they know the answers before they've asked the questions. Let them know that you are
the expert.

Ambush

It's not uncommon for reporters to ambush a news source outside their office or home.
Respond as if the reporter had called you on the phone. You might ask what the story is
about and when they need the information. Tell the reporter when you or someone else
will be able to get back to them. You are not obligated to consent to the ambush
interview if you are unprepared or the time is inconvenient.

When asked a question on top of a question

Slow down. Patiently answer one question at a time. The reporter often will look rude in
these situations.

Source: University of California-Irvine Office of University Communications



Going on Television

Look professional. Men should keep a suit and tie {or at least a nice shirt)
and women should keep a nice blouse and blazer in their office so as not to
be caught looking too relaxed when a big story breaks on casual Friday.
Men should not be embarrassed to cut down the shine with a little powder
makeup ~ a sweaty brow can make you look guilty. Women should wear
makeup, but not overdo it — the conventional wisdom about wearing a lot of
makeup for the camera is no longer true with the advent of better
technology. Stay away from pinstripes or checks - they tend to “"dance” on
camera.

Don't look too rich. If diamonds and gold are flashing in the image on the
screen, people will wonder whether all their tax money is going straight to
you.

Sit up straight. A straight, dignified posture sends the message that you
want the audience to receive about you. Leaning back and crossing your
arms: so, what are YOU hiding?

Keep it short. The longer you expound on your point, the easier it is to
edit something you said out of context and make you look foolish or worse.
TV reporters are looking for sound bites, so keep in mind that very little of
what you say will end up in the finished piece.

Stay on message. Because your answers will be edited down to one or two
sound bites, you should stick with your prepared talking points as much as
possible, re-stating them in different ways.

Don’t read. It's important to keep from looking too rehearsed, and reading
from a script destroys your credibility.

Courtesy of David Luther, Jefferson City Public Schools






Advanced Media Relations
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Baboon on the Loose!
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o Presenters
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Director of Communications Chief Communications Officer
Paroway School District School Disinel of Clayion
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,Baboon on the Loose

w Situation Analysis
» Just pricr to noon, police notify HSD that a

baboon is on the loose in the woods near Jana
Elementary School

» Police indicate the baboon can serionsly hurt or
kill humans, especially small children

= lana Elementary suspends all outdoor activities

» Armed with sniper rifles, Florissant pelice
occupy Jana campus

2011 MOSPRA/MASA Spring Conference



Advanced Media Relations

- Baboon on the Loose

= Within a 30-minute period, the following
occurred:
« Media helicopters circled the school

u Information is posted on KSDK website and
noOT newscast

s Principals, parents, media light up the
switchboard

= Reporters from six different media outlets show
up at Jana Elemnentary

- Baboon on the Loos

= Action Plan
= Quiside activity is limited for six additional
schools in the area
= Auto-dial call to parents of Jana students
regarding dismissal
a HSD E-Mail Extra about precautionary
measures

» School e-mail newsletters
a Media interviews conducted on campus

% Baboon on the Loose

a Action Plan
» Extra school security sent to Tana

» Administrators sent to Jana to walk students
home

» Florssant police surround schoel, stake-out
playground

» Communication follow-up once hoax is
determined
= Letters, e-mails

2011 MOSPRA/MASA Spring Conference



Advanced Media Relations

. Working with the Med_ig___

-What is News Today_‘_?_

Joday's Events. ..

10% 0%

usLal B hEviare (Boo
nusuni Baheviers (Bad

Somiz. ¥ - Bran Harapaman

> What is News Today?

News Director: “Whatever I say it is”
Usually Visual

Involves People (human interest)
Timely

Local {(proximity)

Prominence (celebrity, public figure)
Conflict or Controversy
Sensationalism (emotional)

Sex

Violence (“If it bleeds, it leads.™)
Anything Unique (Man bites dog, etc.)

2011 MOSPRA/MASA Spring Conference



Advanced Media Relations

“In local TV news, the golden
rule of story selection is: ‘If it
bleeds, it leads.” During sweeps
months, it's best if the story
hemorrhages buckets.”

- American Demographics, 2001

» Personal Meetings & Tours

» Regular Press Opportunities
= Beyond the Press Release: Phone Calls and
Emnails

= Placing Reporters on the Key
Communicator List

> Lay Out the Ground Rules

» Training Staff
n District Media Procedures

= Media Protocol
» Basic Ground Rules

2011 MOSPRA/MASA Spring Conference



Advanced Media Relations

- Proactively Deliver
 Good and Bad News
» Get Qut in Front of the Story

» Some Markets Exist on Localizing National
Stories

» Sunghine is the Best Disinfectant (Open
Comrnunications)

_ Questions To Ask Yourself

« WWPT?
» What Will Parents Think?

» s silence perceived as consent? Guilt?

= Does your opinion matter?

= Types of Schoal Crises:
= Sudden (35%) — {Bx: School Shooaling)
= [niiak chaas; then “ehershocks ™
= Bchool sdministraters cn prepare foc them!
= Esuahlizh ehe facis aed uss consisien messspes
Speed i crucial (possibly full-ime coveraps)
UIx_:Inm cvery 30 minutzs for Brst few howrs. then Touly thezeafier even if it means
iclling thes there is nothing new w repan

v Wt the eagles gre sitem, the parreds begin wo jabler,” - Wington Churchill
= el il out, EEL aLaver
= Smoldering (65%) — {Ex: Rumors of Tlreas o Schooly
= Aduch mere likely 1o oeeur.
» o difihewly 10 identfy in carly spes.

= Administation usbally avoids, igmoces o ssimdersinds the polential seventy.

v biismanspement or human emors are gsually involved,

» Sometimes go away an theic own.

= Refecetan the quality snd abikity of canegement, and ore wxen persenally by
sdminizralos.

2011 MOSPRA/MASA Spring Conference



Advanced Media Relations

n Control
» Weare in control of the situation.

= {Competence
= We have comptent professionals workiog on it
» Concem
= Wecare.
Mot what you say, but how you say it
Care + Concem = Credibility

= Ewven puer samp and experti ication and i honesty
and op Souerze: Flaish Hillard, fnc.
& Goveror Bloe - conreoversy over staff inenber disnissal
. i & cryfottiany heed pppripimegi i [5G 105

-3 Cs of Crisis Communication

» Competence/Care/Concemn
» We're sorry
¥ Heals wounils but aitgmeys don't like because it implies
wrongdotng
» We're taking action
¥ The mose specific, the more at-ease the public will be
= We're doing it quickly
¢ Public wants o know when it'll be over_..don"t over promise
u Here's how you can help
= Use Amencan tradition of goodwill 10 your advaniage
» People wild help if you ask them, even the media
= Make them pan of the solution, they want 1o be
n We care
z Example: Prinzipal riding schoal bus after crash
5 Bven symbalic gestures can po miles toward showing
[ 3 oncern and re blishing trust

x4 Rs of Crisis Communication

» Regret, Repay, Reform, Responsibility
“We deeply regret thiz has happened.”
“We're going to take care of anyone hurt by this.”
“We're going 1o do whatever we can 1o ensure it
doesn’t happen again ”
» “We take full responsibility™ (if you're at fault)
w This can be an initial statement, even if you don’t
have the facts yet.
n The *4Rs" are what you can safely say at almost
any time; The “3 Cs” are how you say it.

2011 MOSPRA/MASA Spring Conference



Advanced Media Relations

» President Obama on BE Oil Spill (Jupe 15, 2010}

u Make o wisiake: We will inoke 8P poy far the danage Mieir comg
has coused. And we will do whatever's necessary to help the Gulf Caest
and its praple recover fram Hus fragedy, Tonight £'d fike oo Jov our for you
whar our bartle plan is goiug forward: What we're daoing to clean up the
il what we're dadig fo drelp gur nedeferors i mie Culf, and wianwe"re
deing 6 prake gure sha) o carasraphe like this wever appens agein, £2:12

247 inchip)
u frtgpotvnentwhiteh Hphoras-and-rideo/videolipresident-
obant-s-oval-office-addregs-hn-pil-spifi-enargy
» Parkway Coach ~ Sex with Student at School
.= hepifwwsbodk comfvideoidefaole aspy Thotid=76367346000] MPariowray
+Westwresli ach-+zitar A0 73460001

__ School Crisis Communications

s Other Tips
a Fight emotion with emotion {e.g., anger at those who
misbehaved or sympathy for those harmed).
a Tell child-focused stories
= Put a human face on the crisis
= Humanize the schoolidisirct

= Make il personal by helping peaple know why we exist and
that we care

a Engage third parties
s Consider all stakeholders

What's in It For Me?

n When Developing Your Message. ..
= Remember radio station “W I11F M”
+ What's in it for me?
» Speak to the reporter’s audience, not the
reporter

= The andience is thinking, “what’s in it for me?”

» Your answers should reflect their interests, not

¥Oours.
=, For example, if the sty is abow a fight at school, the audience
will be cancerned about student safety, Tell them you are, 106,
and that you will nei tolerate this Lype of behavior — even
thuugh you may think that's a “given” far you as an educalor.

2011 MOSPRA/MASA Spring Conference



Advanced Media Relations

. Tips for Working with Media

a § Steps to Successful Interviews

Research (leam as much as you can about the
interview).

Diefine your conmmunications goal (short message map},
s “What are your questions wo my answers?” —Henry Kissinger
Anticipate the reporter’s questions.

Practice answering the questions (develop answers that
support andfor bridge back to your message).

Rehearse! {listen tofwatch yourself)
Set the stage/groond rules {live vs. taped, Jocation, etc.)
Condoet the interview.

Evaluate and learn for next time.

3 Ways to Answer
g a Reporter’s Question

= Answer the question briefly, then bridge back o
your message (when appropriate}
w  Example: “Yes is it a lot of money, but we believe it's
an investment in our kids' furure.”

w 1don't know, bot [ can find out.

n  I’'m sormy, due to (reason), I can’t answer
that. But what I CAN tell yon is .

= Example: I'm somry, due W privacy Jaws 1can’t discuss the
specifics of a student™s discipline recard. But what | can iell yoo
is that student safety is our pumber one pricrity, and we ake
wewpons on campus very sedicusly. Any studant who brings 2
gun 10 sehool will receive 4 superintendent’s suspension which is
the highest leve] we have short of expulsion from school ™

> Facts and Messages

e ——

T T i L e e ke Wb YR
LT Al i T
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Advanced Media Relations

= Techniques to retain control of an interview
= Verbal bridges allow an interviewee to:

» Steers a reporter back to relevant topics

» Move away from controversial, uncomfortable
orf unfiattering topics

» To end every answer to every question with a
prepared, strategic message

_ Bridging Phrases

« What's most important is ...
» The real issue here 1s ...

s That's not my area of expertise, but I think your
audience would be interested in knowing that ...

w Let me just add that ...

» That reminds me ...

Let me answer you by saying that ...
That's an important point because ...
What that means is ...

Ancther thing to remember is ...
If you look at it closely, you'll find ...

L B

,Avoid Common Traps

» Don't Repeat the Reporter's Words, The question won't
appear in the final version, but your answer will, so don't
repeat it

» Don't Lose Your Cool, A reporter may play devil's
advocate just to get a colorful response but always get the
last word, so don't get into a verbal tussle.

= There is No Such Thing as "OFf the Record." If you
don't want something repored, don't tell the reparter.

» Don't Be Led Into Hypothetical Situations. If the
reporter says, "Assorne that.." or "What if...." respond
with: T can't speculate on the unknown, however..." and
restate one of your maio points.

= Don't Fill (Awlkward) Silent Pauses. Just wait for the
next question and insert one of your key points.

2011 MOSPRA/MASA Spring Conference
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Other Ways fo Respong_i__ _

a Use your key communicators
» Staff, PTOs, elected officials, ete.
= Issue a statement
» A response that says nothing is still a response

w Talk about your procedures

n Bottom Line ...

» Simply the perception of action by your district
reassures parents and patrons

. After the Break

» Break into small groups

= Each group given a scenario

» Develop your key message points
w Approx. 15-20 minutes

= Appoint a spokesperson to be interviewed
» Three minute interview

w Debrief interviews as a group

w Define the story

m Set the tone

» Tell your side

» Use the “Interview Buffet”

» Pick the bride and be the bndesmaid

2011 MOSPRA/MASA Spring Conference



Advanced Media Relations

- Unfavorable Exposure

= Anticipate the cutcomes
= Be decisive

s Comumunicate
» Be visible and available

» Humanize don’t personalize
» Take risks confidently

Adapted from " Birlking on wler e tiakleg withonr g race”
Six behaviors that deseeibe smang crisic eadees. ™ frex Businzos Journel, 2004

Always Consider ...

x Audience

= Culture
= Relationships

= Honest

= Simple

Always Consider ...

| .- Culture

= Relationships
» Audience

» Simple

a Honest

2011 MOSPRA/MASA Spring Conference



Advanced Media Relations

_ Resources

» The Project for Excellence in Journalism

a www instituteforpr.com

= MOSPRA

= WWW.INOSPra.org

Presented by

Missout| Schvol Foblic Relslions Associatinn

March 20, 2011
MASANADSPRA Spring Conference - Lake of the Ozarks, MO

2011 MOSPRA/MASA Spring Conference






Sept. 3, 2010, Missouri School Public Relations Association
Western Region Meeting

. Greetings and introductions

. Lunch
. MoSPRA report

. MoSPRA fall conference

. Western region meeting topics for March/May

. NSPRA report

. Program: NSPRA Conference Summary

. Good of the order

Janice Phelan

Jill Filer

Michelle Cronk and
Tina Zubeck, Conference Chairs

Janice Phelan, all
Nicole Kirby

Jill Filer, Nicole Kirby, Tina Zubeck

Future MoSPRA meetings/events
e Oct. T-11:30 to 1 p.m. — Western Region MoSPRA meeting at Fort Osage
"The 7 Things Your Patrons Want You to Know Before Your Next Bond or Levy Proposal”
' by Ken DeSieghardt and Rick Nobles of Patron Insight
s Nov. 11-12 - MoSPRA Fall Conference at Platte Resource Center at KCI Airport
"Internal Communication and Staff Morale"
e Dec.3-11:30 to 1 p.m. — Western Region MoSPRA meeting at Raytown
"Telling Real, Relevant and Repeatable Stories” by Mike Farag of Fervor
o Jan.7-11:30 to 1 p.m. — Western Region MoSPRA meeting in Blue Springs
Legislative Update by Mary Jo Burton, APR, North Kansas City Schools
» Feb.4-11:30 to 1 p.m. — Western Region MoSPRA meeting in Park Hill
"School Public Relations and the Law" by Shellie Guin,
attorney with Guin Martin & Mundorf LCC
s March 4 —11:30 to 1 p.m. — Western Region MoSPRA meeting in Lee's Summit
Program: To be determined
e March 20-22 — Spring conference
Additional information coming soon
¢ May 6—11:30 a.m. to 1 p.m. — Western Region MoSPRA meeting in Platte City
Program: To be determined



MoSPRA Meeting September 3, 2010

First Last District RSVP 9-3-16  |[VegetarigNo lunch |Paid

Stephanie |Smith Fort Osage yes hut no lunch no lunch [no lunch

Stephanie |Manning Park Hill grilled chicken yes-one check for Stephanie and Nicole
Nicole Kirby Park Hill grilled chicken yes-one check for Stephanie and Nicole
Janice Phelan LS grilled chicken yes-1 check for $20 for Sept. and Oct.
Ceourtenay {Wills Hickman Mills not attending

Nancy Lewis Independence yes cash

Lane Lucas Grandview yes no

Lisa Baker Holden yes cash

Tina Zubeck Platt County yes yes

Ken DeSieghardt |Patron Insight yes yes

Rick Nobles Patron Insight yes yes

Jill Filer Harrisonville yes yes

Leann Narthway Gardner/Edgerton  |yes yes

Leslie Evans Blue Springs yes cash

Troy Chrisman  |Blue Springs yes cash

Mary Jo  {Burton North KC yes yes-one check for Burton and Cronk
Michelle |[Cronk North KC yes yes-one check for Burton and Cronk
Michele |Donahoe Ray Pec no-can't come afterall :

Dailas Ackerman |[Liberty yes gash

Gary Mariasin MO Charter Schools |yes ho

Katie Hendricksan |Lafayette yes cash

Mark Cox bsd124 yes ¢ash

Cathy Allie Raytown yes but no lunch no lunch  |[no lunch

| have $10.00 cash not accounted for. Janice e-mailed reminders to all who hadn't paid on 9-3-10.




Dec. 3, 2010, Missouri School Public Relations Association

Western Region Meeting

Greetings and introductions Janice Phelan
. Lunch

MoSPRA report Jil Filer
. MoSPRA fall conference Michelle Cronk and

Tina Zubeck, Conference Chairs

. NSPRA report Nicole Kirby
. Program: "Telling Real, Relevant and Mike Farag of Fervor Marketing

Repeatable Stories"

Good of the order

Future MoSPRA meetings/events
e Jan.7-11:30 to 1 p.m. — Western Region MoSPRA meeting in Blue Springs
Legislative Update by Mary Jo Burton, APR, North Kansas City Schools
e Feb. 4~ 11:30 to 1 p.m. — Western Region MoSPRA meeting in Park Hill
"School Public Relations and the Law" by Shellie Guin,
attorney with Guin Martin & Mundorf 1L.CC
e March 4—-11:30 to 1 p.m. — Western Region MoSPRA meeting in Lee's Summit
Program: To be determined
e March 20-22 — Spring conference
Lodge of the Four Seasons
e May 6 —11:30 am. to 1 p.m. — Western Region MoSPRA meeting in Platte City
Program: To be determined



Jan. 7, 2011, Missouri School Public Relations Association
Western Region Meeting

Greetings and introductions Janice Phelan
. Lunch

MoSPRA report Janice Phelan for Jill Filer
. NSPRA report Nicole Kirby
. Program: Legislative Update Mary Jo Burton, APR,

North Kansas City Schools

. Good of the order

Future MoSPRA meetings/events

Friday, Feb. 4, 2011 — 11:30 a.m. to 1 p.m.
Park Hill School District, 7703 NW Barry Road, Kansas City
Program: School Public Relations and the Law by Shellie Guin,
Attorney with Guin Martin & Mundorf LLC

Friday, March 4, 2011 — 11:30 a.m. to 1 p.m.
Lee's Summit R-7 School District Office, 301 NE Tudor Road, Lee's Summit
Program: Advanced Social Media by Nicole Kirby of Park Hill School District

Sunday-Tuesday, March 20-22, 2011
Spring Conference
Lodge of the Four Seasons

Fridayv, Mav 6, 2011 — 11:30 a.m. to 1 p.m.

Platte County School District, 998 Platte Falls Road, Platte City
Program: Dr. James Gentry, professor and former dean at
William Allen White School of Journalism and
Mass Communications at the University of Kansas




MoSPRA RSVP jan. 2011 Lunch 1-7 at BS |Paid
Cathy Allie-Raytown ves
Dallas Ackerman-Liberty yes
Erika Beebe-Blue Springs yes
Gary Martasin-Mo Charter Schools yes
Janice Phelan-Lee's Summit NO
Ken DeSieghardt yes
Lane Lucas-Grandview yes
Leslie Evans-Blue Springs yes
Lisa Baker-Holden NO
Mark Cox-Belton yes
Nancy Lewis-Independence yes
Nicole Kirby-Park Hill yes
Rick Nobles ves
Stephanie Manning-Park Hill yes
Stephanie Smith-Fort Osage yes
Third from Park Hill ves
Tina Zubeck-Platte Country yes
Troy Chrisman-Blue Springs ves

Remind of Jim Dunn Scholarship deadline {(Jan. 15}, NSPRA early bird registration
deadline (Jan. 14), MOSPRA Awards of Distinction deadline — Professional of the
Year, Rookie of the Year, Distinguished Service, and Administrator of the Year {Feb.
18), and spring conference dates {Mar. 20-22).




MoSPRA RSVP Jan. 2011 o Lunch 1-7 at BS |Paid
Nicole Kirby-Park Hill yes
Stephanie Manning-Park Hill yes
Mandy Frayer-Park Hill yes
Laci McCleliand-Park Hill yes
Jason Sommers-Park Hill yes
Janice Phelan-Lee's Summit yes




Feb. 11, 2011, Missouri School Public Relations Association
Western Region Meeting

1. Greetings and introductions Janice Phelan
2. Lunch

3. MoSPRA report Jill Filer

4. NSPRA report Nicole Kirby

5. Program: School Public Relations and the Law Shellie Guin
Attorney with Guin Martin & Mundorf LLC
6. Good of the order

Future MoSPRA meetings/events

Friday. March 4, 2011 —11:30 a.m. to 1 p.m.
Lee's Summit R-7 School District Office, 301 NE Tudor Road, Lee's Summit
Program: Advanced Social Media by Nicole Kirby of Park Hill School District

Sunday-Tuesday, March 20-22. 2011
Spring Conference
Lodge of the Four Seasons

Friday, May 6, 2011 — 11:30 a.m. to 1 p.m.

Platte County School District, 998 Platte Falls Road, Platte City
Program: Dr. James Gentry, professor and former dean at
William Allen White School of Journalism and
Mass Communications at the University of Kansas




March 4, 2011, Missouri School Public Relations Association
Western Region Meeting

Greetings and introductions Janice Phelan
Lunch

MoSPRA report Jill Filer
NSPRA report Nicole Kirby
Program: Advanced Social Media Nicole Kirby

Park Hill School District
Good of the order

Future MoSPRA meetings/events

Sunday-Tuesday, March 20-22, 2011
Spring Conference
Lodge of the Four Seasons

Friday, May 6, 2011 —11:30 a.m. to 1 p.m,

Platte County School District, 998 Platte Falls Road, Platte City
Program: Dr. James Gentry, professor and former dean at
William Allen White School of Journalism and
Mass Communications at the University of Kansas




MoSPRA RSVP March 4

funch 11:30 a.m. at Lee's Summit

Ackerman, Dallas-Liberty yes
Baccala, John NO LUNCH
Baker, Lisa-Holden yes
Beebe, Erika-Blue Springs yes
Chrisman, Troy-Blue Springs yes
Cox, Mark-Belton yes
Cronk, Michelle-North Kansas City ves
Donahoe, Michele-Raymore-Peculiar  |yes
Evans, Leslie-Blue Springs yes
Filer, Jill-Harrisonville yes
Frayer, Mandy-Park Hill yes
Kirby, Nicole-Park Hill yes
Lucas, Lane-Grandview yes
Manning, Stephanie-Park Hill yes
Maskil, Amy-North Kansas City yes
Phelan, Janice-Lee's Summit yes
Smith, Stephanie-Fort Osage yes
TOTAL 16
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STUDENT EDUCATIONAL
RECORDS

AND CONFIDENTIALITY

MCHES CELOMAN OTOME, LbC

3 MAIN PURPOSES of FERPA

m Preohibit Disclosure:

» Prohibits schools and agencies from disclosing a
student’s educalional racords or personally
identifiable information conlained in those records
without written parental consent.

B Access:

= CGives parents or eligihle student the cppoartunity ko

inspect and review the student's educational records.

k. Amendment:
% Gives parents or eligible students right to request
amendment of records they believe are inaccurate or

misleading.
backES oY DRl OTOROCE RLE

Mickes Goldman O'Toole, LLC
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What are Educational Records?

» Educational records are those records that
are:
¢ Direclly relate fo a student, and
£ Maintained by the District.

O Includes information recorded in any
way, including, but not limited to, hand
writing, print, computer media, video or
audio tape, film, etc.

MGHES GOLDUAN OTOGLE. LT

VOLUNTEERS

FERPA recently amended to specifically authorize
volunteers as individuals with a legitimate
educational interest.

District's annuat FERPA notification should state
that volunteers are considerad individuals with 2
lagitimate educational interesl.

You should emphasize the need not to
re-tisclose.

School district remains responsible for outside
individual's eompliance wilh FERPA requirements.

™

-

WICKES SO CTOCLE. ILS

A Warning About Emails

"

Refrain from discussing students in an email
amongst staff.

Never disparage students or parents in an email
amongst staff.

if you use emazil to communicate with parents or
students, ensure that you have wrillen consent
to use specific emall addresses.

Never engage in “grocery store gossip” abouta
student's educational records or the information
therein {i.e., existence of a disability, grades,
ate.}

b s

L

MTKES Gouiray OTANE, WE

Mickes Goldman O'Toole, LLC
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ACCESS TO RECORDS

F The right to “inspect and review” the child's

3

education records.

Under IDEA, the right to inspect and review also
includes the right to a response from the agency
to reasonable requests for explanations and
interprefations of the records, and the right to
have a representative of the parent inspect and
review the records.

FERPA does not require districts {o provide
access to records that are not education
records.

WCHES GOORAN OTOME, LLE

Mickes Goldman O'Toole, LLC
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WhyIs This Important

Renewed interest in the Missouri Sunshine
Law
-H.B. 316
= Govemor Nixon hoped to sign this bill.
Other reasons:
- Fines
- Attorney’s fees (Can be assessed for oth a
“knowing” and "purposeful” vioation)
— Board action can be voided
— Maintain trust with the patrons of your District

Public Policy
610.011

v ltis thePublsc policy of this state that
records/meetings/acts of governmentat
bodies be open {o the public.

+ Public policy shall be liberaily construed

+ Exceptions are few and should be narowly
construed

iickes Gaoldman O'Toole, LLC
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Coveret Entities

610.018 {4} — “Public governmantal body™

(2} Any body, agensy, board, bureau, councl, corpmission,
commitiee. . supponed in whole or in part from statg funds;

{c} Any depadmenl or division of the stale, of any political
subdivision of 1he slate, of any counly or of any municipal
government, school dislrict of special purpose disirict

including but nol limded 1o sewer dislriels, water disiricts, and
ather subdisiricts of any political subdivision;

{g) Any commitiee Ia%pgcinted by or al the direclion of any of
the entities and which is aulherized 1o repart 1o any of the
above-named enlities...

Whatis a Recoril?

+ 610.010(6) - "Public record”, any record, whether
written or electronically stored, retained by or of
any publlc govermmental bogdy.
Defintiion of a record Includes:
- E-inails
I 5ent la majorily of mambers of {he board
- Preliminary drafts
+ A record need nal be in final form
' Caveat
- Almaost everything has to be lurmed over unless you
can arliculate why the record should nol be released

{g.9., an excaplion, othar applicable law such as
FERPA, slc.)

» "Fublic meeting” - Definition:

- by meeting of a publie governmental body al which any
ublic business is discussed, decided, or public policy
ormiujated,
» *Public business” - all matters which rolate in any way 1o the

performance of the putlic governmenlal body's functions ar tha
conduet of its busingss.

- “Public mesling” does not inclede an infomnal gathering for
minisierial or $ocial purposes, whenihere is ng intent (o
aveid Ihe purpeses of this chapler.

+ Definiticn of "ministerial™ Relatng o or baing an act done aftar
asgeilaining the existenca of a spacifiad statg of facts In
obadience 1o a legal crdar withoul exanciza of personal
judgment or digeration.

Mickes Goldman O'Toole, LILC
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Scenario:

+ You would like the District fo switch to a
four day school week. Prior to the next
board meeting where you will discuss the
possibility of a change, you call each

Board Member individually in an attempt fo

gain consensus regarding whether or not
they will vote to make the change.

Have you violated the Sunshine Law?

Scenario:

Your Bgard has fnrmallzeslahhshed 2 thrae person commillee to

review bids for the purchasing of Dislric computers. The lhree

gersun commities intends lo raport back ils recommendalions 1o the
pard aLa later dale After the comrmiltee meading, bio of the

ta di the merils of the bids
ubmitled. Whal besl izes Ihis ¥ 7
A Discussions by bars, even oulside the maeling, are
Bltowed bacanse the commillaa cannol make any hinel decisions
amyway,

B. Twocommilles mombers are nol 3 guerum of the Board and so there
is nothing ilfegat abaut [his discussion,
. White the two cfa i A grondm of a

public bedy, thera iz no vialation il {hay marely discurss Ihe bids bul do

nel make a decizien aboul whe 1o recommend.

B, This di ionis a viotalcn of the hine Law b
discussion el publit business amang a quorum of @ commiilee is
Bagat if nol postad.

Meetings— Notice Requirements

§10.020

All public governmental bodies shall give nolice of ihe {ime, date,
place, lentaliva agends, openftiose:

— Fomm: Ina mannes reasonably calculated 10 advise the public of the

maliers 1o be considered

= duslbe al ima convenlent 1o the public (Tening and access}
Accommedalion for crowd:

- Muslbein venue large aneugh for anltipated eitwnd
Typs ol meeling:

— PForsonal of olaclronlc

+ I electronle. musl netly the pedlic how 1o aoeess that manting

Nolice of Location:

— Musl bo postod al principal 8fico ar whors e maoting will bo hoeld
Awngitebla o media - when nolifying board mambers

Mickes Galdman O'Toole, LLC
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Scenario:

« Yourweekly newspagper has aiways run the notice for
meetings of the school board. The sehoal board aisa posts
the netice outside of the central office. This week, e notice
is not printed in the paper, but the school board meets and
votes on several decision items. The public relies on the
paper i inform Lherm of when the board meetings will cogur
and many individuals miss (he meeling. Has the school board
viclaled the Sunshine Law?

A. Yas,because if Ihe public depends on the newspaper nelica,
There is an expaclalion Inal ihe school board wilk continue o
provide it
Mo, because the Sunshing Law does nol regquira notice (o be
prinled in the newspaper.

C. Yes, bacause the Sunshine Law requires nollce 1o bain as
many forms as passible.

Meetings— Hotice Requirements
(cont'd)

+ Time for posting notice — At least 24 hours prior to
meeling
— Does not include weekends or holldays
= If no 24 hour notice, then reasons why the Districl was not
able to meet the 24 hour nolice deadling
» [oes pod ralieve notice requirament - most stilk give as much

nofice as possible
+ Portion geing to be closed - must state reasans why

- 610,022 2 - A public governmenial body propesing 1o hold
a glosed meeling ar vote shea: I"g?ve nolice of Ihe time, dale
and place of such closed meeling or vote and the reason
for hiolding il by reference to the specific exceplion. ..

w Mo Aganda raquired for closed maeting - opinicn 57-50
— Melng minkdes ara sl requed fod closed niaatings

- Youare the cuslodian of records. ¥ou have already posted the
agenda for tha nexi meeling and you receive a phone call frem your
Board Presidenl less Ihan 24 hours before the meeting wanling lo
add a ctosed meating pariion to ihe agenda o diseuss a lawsull that
was jusl filed against the District. ¥Whal is the besl way to handle
ihis requesl?

A, Revise Ihe agenda end reposi (ha mesling,

B. Inferm paur Bosrd President thal sameene must offer 3 molion 1o
ameand tha aganda with an &xplanation of the reason Lhel can be
tacorded in Ihe minules.

C. Explmn o ihe Beard Presidenl that 8 is too late 19 repesl Lhe aganda,
The closad meeling will heva to ba posted for & fulure data.

O Ropostlhe meefing &5 an emergency mesting and maka susg thal
Lhars is an explanalion ln (he minuvles eboul why it was necessary |
meet wilh [ess Ihan 24 howrs nofice on the revised agenda. s

Iickes Goldman OToole, LLC
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Meetinys - Minutes

» 610.020.7 - musi be taken for all meetings,
but keep separate minutes for open and
closed meetings
— A journal or minutes of open and closed meetings

shall be taken and retained by ihe public
govermmental body
« BUT., fgr closed meetings, do not take a verbatim
account of what transpiréd. Even closed meeling
minules can be subject ko review Dy court order.
— llems to be recorded
= Any voles taken
+ Date, time, place, members present, members absenl,

Vote

510,015
+  Alivotes shall be recorded, and if a rell call is taken, as 1o atirbute

aach "yea" and “nay” vote, or abstinence if nol voling, o the nama of
each member of {he public govemmenlal body.

Al roll ¢all voles shall be cast by members wha are physically
present and in altendance ai tha meeting,

Emergency exception: Musl nave quarum physically presenl

—~ Remainder of voling members may parlicipate via tolephone,
facsimile, Inlermal, or any other voice or electionic means.

= Malure of the amergency shall be sialed in Iha minules.

Vote - Closed Sessions

~Votes to go into closed session or during
closed session must be by roll cail.

—Musi reference statutery autharity for closed
session, in open session and in minuies

— After a ciosed meeting, entity must disclose
the vote of each member — not just the vote
total or results.

—Yote includes the motion voted on and
matters or materials referred io within the
motion.

Mickes Goldman Q'Taole, LLC
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Closed Records/Meetings/Votes

610.021

= An anlity is authorized 1o close meetings, records and voles,
to Ihe exient they relate o the lollowing:

= (1} Legal actions, causes of aclion ar liligalian and any
confidéniial or privileged communications between ihe public
governmental body and its altomeys,
= All legal work product shell be considerad a closed recard

+ Caveals

— Minles, yoles, or sellement agreaments shall be made public
upon final gispesilion
— Money paid in seflement is public recard regardiess of order

Closed Records/Meetings/Uoles
[cont'd]

610.021

+ (2) Leasing, purchase or sale of real estate
by a public governmental body where public
knowledge of the transaction might adversely
affect the legal consideration.

-~ Any minutes, vote, or public record approving a
cantract relatinﬁ {o the feasing, purchase or sale
of real estate shall be made public upon
execution

- Vote on eminent domain issues shall be made
public immediately fotlowing action

Closed Recoris/Meetings/Voles
(contd)
B10.021

= 3} Hiring, firing, disciplining or promating of panicular
employees when personal information aboul the employes is
discussed orrecorded.
— “Personal infermation” definilion - relaling {0 the performanca or
meiil of individua! emplovees

= Caveals - vole on a final decision Lo hirs, fire, promote or
discipline an employea shall be made available to public
within 72 haurs of Ihe meeling.
- Priof (o pubic disclosure; afleciad employee shall be p ly
netified of Iha decisian {wilhin ihe 72 hour period).
— The 72 hour nula only applies i this specific exceplion.

Mickes Goldman O'Toole, LLC Copyright © 2010
2]



Closed Recorils/Meetings/Voles
[contd)
610.02

+ (B) Schotastic prabation, expulsion, or graduation of
identifiable individuals, including records of individual
tesl or examination scores

— Such persanally identifiable sivdent records shafl remain
openfor inspection by lhe parents or sludent

» {7} Testing and examination materials, before the test
or examinalion is given

» (9) Preparation, including any discussions or work
producl, for negotialions with employes groups

+ {11} Specificalions for competitive bidding, until gither
the specifications are cfficially approved or the
specifications are published for bid

Closed Records/Meetings/Uotes
(cont’d)
610.021

+ {12} Sealed blds and related doournenls, untif the bids are
opened; and sealed propesals and related documents orany
docurrents related to a negoliated conlract until 2 contracl is
executed, of all proposals are rejected
{13} Individually identifiable personnel records, pedomance
rallngs or records pertaining 1o employses or appllcants for
employment
- Exgeption: Does nol aerly to tha names, posilions, salarss and
lenglns of servica of oificers and empioyeas once ihey are
amployed
{16) Abuse andfor wrongdoing hotline records
{17} Confidenitalor privileged communications involving
auditor and work praduct
— Finai audit reporls are ocpen records

Procedure for Clesing Meetings —
610.022

+ 1. Nomeeling of vole may be closed wilhout public vote of the
majority of Ihe guorum, The vole of each mamber and the specific
regson for ¢losing shall be anncunged publicly and entered [nlo the
minutes.

+ 2. Anenlity shall give nalice of he fime, date and place of such
clased meating or vole and the reasen for holding it by reference o

the specific exteplion. Nolice musl comply with the procedures for

nilice of a public meeting.

3. Any closed maeting or vole shall ba closed only 1o the extent

necessary. Entilies shall nof discuss any business in a closed

meeling, recead o vola which does net direclly relate 1o fha specihic
reason announcad,
= Entlifies shall only ctosa an exisling portion of the meeting Facitily
necessary 1o ga inlo clesed session,
— Must allow publle b renain to attent any subsequenl OpEn Session.

Mickes Goldman O'Toole, LLC Copyright @ 2010
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Closed Records and Meetings —
Member Ohjections

= 4. Nothing in the Sunshine Act shall require the public
governmenla} body i hold & closed meellng. record oF vole to
iseuss or acl upen any matter,
= 5 Public records shall be presumed lo be open unless
otherwise exempl pursuant Io the prowisians of this chapter.

« & If member believes meeling vote or record should nol be
clpzed, that membar musl abject to the mollon at or prior lo
when the vote is laken.

-~ Minules shall refiect objeclion made.

- Objecling member may fully paricipate in any meeling, racard or
vole that is closad over phjection.

— Abselule Defense Lo liabilily under Sunshine Act - if objecling
member atso voled in opposilion io Ihe molion.

Closed Records and Meetings

» When closed — ALL public must leave,
board cannot pick and choose. Opinion
No. 18-81.

- Smith v. Sheriff

+ A governmental body may allow cartain mambers
of the public into a closed meeting to provide
infarmation te the govemmesntal body.

— Their pariicipation in the closed session doss nol'epen’
the sessian lo eilher the media or the general public,

Ciosed Records and Meelings (cont'd)

- Records otherwise open under Sunshine
Law may be closed by some other statute.
—Must be able to point to specific statutory

hasis for closure
- Exampies:
» Juvenile criminal records
+ Tax returns
* Spcial securily numbers
+ Adoption records
« Mental health records

Mickes Goldman O'Toole, LLC Copyright © 2010
11



Records Reqnests —
Making and Respondiny

§10.028.2

Each public governmental body shall provide a
reasonable written policy regarding the release of
inforimation on any meeting, record or vale.

- Seepolicies at back of slides.

Any member or ernployes who complies with the
written policy is not guilty of a Sunshine Law
violation or subject to civil liahility for any act
arising out of his adherence to the written policy of
the agency.

Records Requests—
Making anil Responding {cont'd)

610.023.1
« Each entity required to designate custedian
of records
— The idenlity and the location of the custodian is to
be made available upon request.

» Faifure to have a custodian can result in
award of attorneys’ fees against entity.

— Moore v. Brewster —won an underlying action,
but still had to pay because enlily didr't have

designated custodian

Recovils Requests -
Making and Responding {cont'd)

610.023.2
= All public records shall be available for
inspection and copying.

— No person shali remove original public
records from the office without written
permission.

— Request does NOT have to be in writing, but
must reasonably identify records sought.

Mickes Goldman O'Tools, LLC Copyright © 2010
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Records Requesis—
Making and Responding {cont'd)

Time to Respond to Requesl - 210.023.3
3 Day Rula; Each request shall be acted upon as soon as
gossinie. But in no evend ater than the end of the thid
usiness day following the date the request is received,
= Includes demal of requas! as well,
Formal: If requesled in a cerlain farmat, records shall be

prévidad in Ine requested format, if available,
Exceptionto 3 Day Rute: This period for documenl
production may exceed three days for reasonable cause.

— Wragord s nat given wilhin (hree days, mus! explain cause for
he dalay and whan record will be available for mspection,

Recorids Requests -
Making and Responding tcont'd]
Charging for Regular copies — 240.026 .1(1)

— 10 cents a page

— Hourly fee for duplicating time not lo exceed lhe
average hourly rate of pay for clerical staif.

~ Research time rmay be charged at the actual cost.

— SBhauld preduce the copies using employeas that
result in the lowest amount of charges for search,
research, and duplicalion time.,

- Documents may be furnished without charge or at a
reduced charge if believed to be in the public interest

» Possiblaf Discrimination/Retafalion

Violations of Act - Lawsuits

Whe ¢an bring aclion under 810.027: Any aggrieved person,
laxpayar, or cibizen of The state

Timing: Must file within one yaarwhen informed of questionable act
or covld have ascerained viclation, max of two years, 10,0275,

Location: Brought [ the circuil cour for the ¢ounty in which entity
has ils principal placa of business.

Oilinalions When Sued: Cannot lranstar custody, aller, deslroy, ar
ol er\._ws«; ispose of the public record sought 1o ba inspected and
axamined,

Burdan on Ealily: Once Piainliff shaws enlity 15 subjecl lo Sunshina
Law, tfien enfily has burdan 1o show compliance with rules.

Mickes Goldman O'Toole, LLC
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Penalties for Violation of Act

= Knowing viclation
—3$1,000 fine, cosls, attorneys’ fees
— May not be entitled to attorneys’ fees if no
purposeful violation - Spradlin v. Cily of
Fulion
« Purposeful Viclation
- $5,000 fine, costs, attorneys’ fees

Penalties for Violationof Act (cont'd]

+ Factors considered in determining fine:
— Size
— Serfousness of offense
— Previous viclations
= Court can potentially void the action taken
— Only if public interest in enforcing Sunshine Law
outweighs allowing aclion to stand.
Entities can file declaratory judgment action
to determine legaiity of closing meeting,
record or vole.

Possihle Future of the Sunshine Law

+ He 36

— Minules of closed meelings must include a summary of
discussions lhat oecumed, bul not disciosure of records or

voles.

- Each persan found guilly of viglating the Sunshine Law will be
subject o a fine of up to 38000 for a “purposeful” vislation of
a 31000 fine for a “knowing" violation of the faw.

— Any govermning body has lo give the public live days nolice
beiore meseling 1o discuss laxing, zening, ranspefalion
developmenl districts, capital improvement districts and
eminent domain issues to allow for a public comment period.

Mickes Golkdman O'Taole, LLC
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STUDENTS Policy 2875
{Regulation 2875)

Student Services

Student Allergy Prevention and Response

The purpose of this policy is to create an organized system for preventing and responding to allergic
reactions in accordance with House Bill 922 (2009). This policy is not a guarantee of an allergen-free
environment; instead, it is designed to increase awareness, provide education and training, reduce the
chance of exposure and outline responses to allergic reactions.

This policy applies to district facilities to which students have access and includes transportation
provided by the district. The Board instructs the superintendent or designee to develop procedures to
implement this policy.

Identification

An allergic reaction is an immune system response to a substance that itself is not harmful but that
the body interprets as being harmful. Allergic reactions range from mild to life- threatening. Each
school in the district will attempt to identify students with life-threatening allergies, including food
atlergies. At enroilment, the person enrolling the student will be asked to provide information on any

allergies the student may have.

Prevention

Students with allergies that rise to the level of a disability as defined by law will be accommodated in
accordance with district policies and procedures pertaining to the identification and accommodation
of students with disabilitics. An Individualized Health Plan (IHP}, including an Emergency Action
Plan (EAP), may be developed for students with allergies that do not rise to the level of a disability.

All staff members are required to follow any 504 Plan or IHP/EAP developed for a student by the
district. Staff members who do not follow an existing 504 Plan or THP/EAP will be disciplined, up to
and including termination.

Staff members shall not use air fresheners, oils, candles, incense or other such items intended to add
fragrance in any district facilities. This provision will not be construed to prohibit the use of personal
care items that contain added fragrance, but the principal may require staff members to refrain from
the use of personal care items with added fragrance under particular circumstances.

Staff members are prohibited from using cleaning materials, disinfectants, pesticides or other
chemicals except those provided by the district.

The district will not setve any processed foods, including foeds sold in vending machines, which are
not labeled with a complete list of ingredients. Vended items must include a list of ingredients on the
individual package. The food service director will create an ingredient list for all foods provided by
the district as part of the district’s nutrition program, including food provided during the school day
and in before- and after-school programs. This list will be available upon request.

November, 2010 Copyright © 2010 Missouri Consultants for Education
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Policy 2875
Page 2

Prepackaged items vsed in concessions, fundraisers and classroom activities must include a list of
ingredients on the package. If the package does not contain a list of ingredients, the list of ingredients
must be available at the location where the package is sold or provided.

Education and Training

All staff members will be annually trained on the causes and symptoms of and responses to allergic
reactions, Training will include instruction on the use of epinephrine premeasurcd auto-injection

devices.

Age-appropriate education on allergies and allergic reactions will be provided to students as such
education aligns with state Grade-Level Expectations (GLEs) for health education. Education will
include potential causes, information on aveiding allergens, signs and symptoms of allergic reactions
and simple steps students can take to keep classmates safe.

Confidentiality

Information about individual students with allergies will be provided to all staff members and others
who need to know the information to provide a safe learning environment for the student.
Information about individual students with aliergies will be shared with students and others who do
not have a legitimate educational interest in the information only to the extent authorized by the
parent/guardian or as otherwise permitted by law, including the Family Educational Rights and
Privacy Act (FERPA).

Response

Response to an allergic reaction shall be in accordance with established procedures, including
application of the student's 504 Plan or IHP/EAP, where applicable. Each building will maintain an
adequate supply of epinephrine premeasured aufo-infection devices fo be administered in
accordance with Board policy, OR Parents of students with life-threatening allergies should supply
the school with epinephrine premeasured auto-injection devices to be administered in accordance
with Board policy. [Districts must choose one of these sentences, but not both.]

EE N
November, 2010 Copyright © 2010 Missouri Consultants for Education
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STUDENTS Repulation 2875

Student Services

Student Allersy Prevention and Response

The school nurse shall oversee the administration of these procedures in consultation with the food
service director, the School Health Advisory Council (SHAC), the weliness committee, the
transportation director, local health authorities and, where appropriate, the special education director
or 504 coordinator.

Definitions
Allergen — A substance that triggers an allergic reaction.

Allergic Reaction — An immune system response to a substance that itself is not harmful but that the
body interprets as being harmful. Allergic reactions trigger inflammation in the skin (hives, itching, a
rash); in the respiratory system (coughing, wheezing, difficulty breathing); in the gastrointestinal
tract (vomiting, diarrhea, stomach pain); and the cardiovascular system (lowered blood pressure,
irregular heartbeat, shock). Anaphylaxis is another type of allergic reaction.

Anaphylaxis — A life-threatening allergic reaction that involves the entire body. It may be
characterized by symptoms such as lowered blood pressure, wheezing, nausea, vomiting or diarrhea
and swelling and hives. Anaphylaxis may result in shock or death.

Emergency Action Plan — An EAP is a written plan for students who have life-threatening conditions,
such as an allergy. This plan is designed to inform school district personnel who may be called upon
to respond.

Individualized Health Plan — An THP is a document created by the district in cooperation with the
parents and, when appropriate, a student’s health care provider for students who have specific health
care needs. It is a nursing care plan that has student-centered goals and objectives, and describes the
nursing interventions designed to meet the student’s short and long-term goals.

Life-Threatening Allergy — An allergic reaction that is severe enough to potentially cause death.

General

[DISTRICT MUST ELECT ONE, AND ONLY ONE, OF THE ITALICIZED PARAGRAPHS
BELOW]

In accordance with Board policy, the nurse or designee will provide training to all staff members
about the causes and symptoms of and responses to allergic reactions and the proper administration
of epinephrine. This training will be provided to current staff members within thirty (30} calendar
days of the adeption of the Allergy Prevention and Response policy and on an annual basis
thereafter. Staff members who are hired afier this raining has been conducted will be provided the
information within ten (10} calendar days of the first day of employment.
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Pursyant to Board policy, students may carry medication for the treatment of allergies. In addition,
epinephrine premeasured auto-injection devices are available in each building and stored in the

Jollowing locations.

Building: Locations:
Building: Locations:
Building: . Locations:
OR

Pursuant fo Board policy, students may carry medication for the treaiment of allergies. The disirict
does not stock epinephrine premeasured auto-injection devices for general emergency use.

Response to an Allergic Reaction

Any staff member who becomes aware that a student is having an allergic reaction must:
1. Stay with the student;
2. Notify the nurse immediately or direct another person to do so; and
3. Contact the parents.

If a staff member determines that the allergic reaction is potentially life-threatening the staff member
will implement the student’s 504 Plan, Individualized Health Plan (IHP) or Emergency Action Plan
(EAP) if the staff member is familiar with the plan.

If the student does not have a 504 Plan, IHP or EAP, the staff member is not familiar with the 504
Plan, THP or EAP or such plan is not immediately available, the staff member will immediately take
or direct another person to take the fellowing actions.

1. Call 911,

2. Notify the school marse or, if the nurse is not available, notify
(designee).

3. Administer epinephrine, if available, at the direction of the school nurse pursuant to
his/her training or designee. If the school nurse is not present, the staff member may
administer epinephrine pursuant to his/ber transcript, if available, if the staff member
determines it is necessary to safeguard the health of the student.

4. Notify the parents.

5. Provide first responders with information about the student's allergy and reaction and any
actions already taken.

6. A staff member will remain with the student until a parent/guardian or emergency contact
arrives or until the student is transported from the district by first responders.
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As soon as possible after the life-threatening allergic reaction, the nurse will consult with the 504
compliance coordinator and the student’s parent/guardian to determine whether a 504 Plan or
IHP/EAP would be appropriate for the student.

Instructional Areas

No food preparation or consumption will take place in any instructional area unless the instructor has
permission from the building administrator. Courses that include food preparation or consumption as
a regular part of the curriculum are exempt from this provision, but instructors in these courses have
an increased responsibility to monitor student adherence to prevention procedures.

Dining Areas

The school nurse or designee will provide the food service director with a copy of any 504 Plan or
IHP that concerns diet, along with a photograph of the student. Any 504 Plan or IHP that requires
food substitutions must include a written statement from a licensed physician that:

1. Describes the disability or condition.

2. Explains how the student is restricted as a result of the disability or condition.
3. Identifies the major life activities affected by the disability or condition.

4. Lists omitted and permitted substitute foods.

The food service director will provide information to food service personnel as necessary. Food
service personnel will not act on individual requests for dietary accommodations. If a student or
parent/guardian of a student who does not have a 504 Plan or IHP/EAP on file with the food service
director requests an accommodation, he or she will be referred to the school nurse and/or the Section

504 Coordinator for assistance.

The food service director wiil arrange for all food service staff to be trained in food label reading,
cross-contamination avoidance, safe food handling and food item labeling requirements.

If there is any change in the menu after the menu has been posted, the food service director will
notify the school nurse or designee. The nurse or designee will notify parents of students with a 504
Pian or IHP/EAP for food allergies, if necessary and applicable.

The principal may designate one (1) or more tables in the dining area as peanut and/or nut-free areas.
Any student may use these tables, but may not have any food or beverage that contains or may
contain peanuts or other nuts. If any student has been identified as having life-threatening allergies to
a food or beverage other than peanuts or nuis, the principal may instead designate one (1) or more
tables as allergen-free areas and specify the prohibited foods and beverages. Staff responsible for
cleaning dining areas will clean any such designated tables prior to each use according to United
States Department of Agriculture (USDA) recommendations using separate cleaning supplies. No
student will be required to sit at the designated table.

Staff members supervising dining areas wiil promote a2 "ne sharing/no trading” environment to
ptevent students from trading food, beverages or dining utensils.
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Transportation and Off-Site Activities

Except as otherwise outlined in this procedure, drivers will not allow students to eat or drink on
district transportation unless the student has written permission from his or her building principal.
Written permission will be provided if the student has a medical need to consume food or beverages
during the time the student is transported. A student who has a medical need to consume food or
beverages on district transportation must have an IEP, 504 Pan or IHP that addresses which foods or
beverages the student may consume.

Students being transported to and from activities on district transportation may be allowed to
consume food and beverages if the staff member serving as sponsor has verified that none of the
students being transported have documented life-threatening food allergies.

Staff members must submit a list of students taking part in off-site activities, such as competitions
and field trips, to the nurse at least five (5) days prior to the activity. The nurse will verify which, if
any, students have allergies and provide the staff member with a copy of the relevant 504 Plans or
IHPs or EAPs and any medications that may be needed in the case of an allergic reaction.

e
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STUDENTS Policy 2770

Student Welfare

Seclusion and Restraint

Purpose

It is the purpose of this policy to:

e« Meet the requirements of RSMo 160.263.

e Promote safety and prevent harm to all students, school personnel and visitors in the
school district.

¢ Treat all students with dignity and respect in the use of discipline and behavior-
management techniques.

s Provide school personnel with clear guidelines about the use of seclusion, isolation and
restraint on school district property or at any school district function or event.

» Promote retention of teachers and other school personnel by addressing student behavior
in an appropriate and safe manner.

s Promote parent understanding about state gnidelines and district policies related to the
use of discipline, behavier management, behavior interventions and responses to

emergency sttuations.

e Promote the use of non-aversive behavioral interventions.

Definitions:

“Authorized School Personnel” means school personnel who have received annual training in:

o}

o
Q
O

cC 00

De-escalation practices,

Appropriate use of physical restraint,

Professionally-accepted practices in physical management and use of restraints,
Methods to explain the use of restraint to the student who is to be restrained and to
the individual’s family,

Appropriate use of isolation,

Appropriate use of seclusion, and

Information on the policy and appropriate documentation and notification procedures,

“Assistive technology device” means any iterm, piece of equipment or product system that is
used to increase, maintain or improve the functional capacities of a child with a disability.
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“Aversive behavioral interventions” means an intervention that is intended to induce pain or
discomfort to a student for the purpose of eliminating or reducing maladaptive behaviors,
including such interventions as: contingent application of noxious, painful, infrusive stimuli or
activities; any form of noxious, painful or intrusive spray, inhalant or tastes, or other stimuli or
actions similar to the interventions described above. The term does not include such
interventions as voice control, limited to loud, firm commands; time-limited ignoring of a
specific behavior; token fines as part of a token economy system; brief physical prompts to
interrupt or prevent a specific behavior; interventions medically necessary for the treatment or

protection of the student,

“Behavior Intervention Plan (BIP)” sets forth specific behavior interventions for a specific
student who displays chronic patterns of problem behavior.

“Chemical restraint” means the administration of a drug or medication to manage a student’s
behavior that is not a standard treatment and dosage for the student’s medical condition.

“Emergency situation” is one in which a student’s behavior poses a sericus, probable threat of
imminent physical harm to self or others. [District option fo also include “or destruction of
school or anothey person’s property.” ]

“Fanctional Behavior Assessment” a formal assessment to identify the function or purpoese the
behavior serves for the student so that classroom interventions and behavior support plans can be
developed to improve behavior. The assessment could include observations and charting of the
behavior and interviews with family, teachers, and the student, so as te determine the frequency,
antecedent and response of the targeted behavior.

“IEP” means a student’s Individualized Education Program as defined by the Individuals with
Disabilities Education Act (IDEA).

“Isolation” means the confinement of a student alone in an enclosed space without locking
hardware.

“Law enforcement officer” means any public servant having both the power and duty to make
arrests for violations of the laws of this state.

“Locking hardware” means mechanical, electrical or other material devices used to lock a door
or to prevent egress from a confined area.

“Mechanical restraint” means a device or physical object that the student cannot easily remove
that restricts a student’s freedom of movement of or normal access to a portion of his or her
body. This includes but is not limited to straps, duct tape, cords or garments, The term does not
include assistive technology devices.
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“Physical escort” means the temporary touching or holding of the hand, wrist, arm, shoulder or
back for the purpose of inducing a student who is acting out or eloping to walk to a safe location.

“Physical restraint” means the use of person-to-person physical contact to restrict the free
movement of all or a portion of a student’s body. It does not include briefly holding or hugging a
student without undo force for instructional or other purposes, briefly holding a student to calm
them, taking a student’s hand to transport them for safety purposes, physical escort or
intervening in a fight.

“School personnel” means
o Employees of a local board of education.
o Any person, paid or unpaid, working on school grounds in an official capacity.
o Any person working at a school function under a contract or written agreement with
the school system to provide educational or related services to students,
o Any person working on school grounds or at a school function for another agency
providing educational or related services to students,

“Seclusion™ means the confinement of a student alone in an enclosed space from which the
student is physically prevented from leaving by locking hardware.

“Section 504 Plan” means a student’s individualized plan developed by the student’s Section
504 multidisciplinary team after a pre-placement evaluation finding the student is disabled within
the meaning of Section 504 and its implementing regulations.

“Time out” means brief removal from sources of reinforcement within instructional contexts that
does not meet the definition of seclusion or isolation, Time out includes both of the following:

a) Non-exclusionary time out: removal of reinforcers from the student without
changing the physical location of the student (e.g., asking the student to put
his/her head down on the desk); and

b) Exclusionary time-out: removal of the student from participation in an activity
or removal from the instructional area.

Use of Restrictive Behavioral Interventions:

¢  Time-Out
Nothing in this policy is intended to prohibit the use of time-out as defined in this section.

e Seclusion
Seclusion as defined in this policy is prohibited except for an emergency situation while
awaiting the arrival of law enforcement personnel as provided for in RSMo 160.263.

» [solation
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Isolation, as defined in this policy, may only be used by authorized school personnel, as
defined in this policy:
o After de-escalating procedures have failed;
o Inan emergency sitvation as defined in this section; or
o As specified in a student’s Individualized Education Program (IEF), Section 504
plan, or other parentally agreed-upon plan to address a student behavior.

Use of isolation requires all of the following:

o The student to be monitored by an adult in close proximity who is able to see and
hear the student at all times. Monitoring shall be face-to-face unless personal
safety of the child or staff member is significantly compromised, in which case
technelogy-supported monitoring may be utilized.

o The total time in isolation is to be reasonably calculated by District personnel on a
case-by-case basis based on the age of the child and circumstances, and is not to
exceed 40 minutes [District option to alter the time limil] without a reassessment
of the situation and consultation with parents and/or administrative staff, unless
otherwise specified in an IEP or Section 504 Plan or other parentally agreed-upon
plan to address a student’s behavior.

o The space in which the student is placed should be a normal-sized meeting or
classroom commeonly found in a school setting.

o The space in which the student is confined is comparable in lighting, ventilation,
heating, cooling, and ceiling height to those systems that are in use in other places
in the school.

o The space in which the student is placed must be free of objects that could cause
harra,

Isolation shall never be used as a form of punishment or for the convenience of school
personnel.

s Physical Restraint
Physical restraint shall only be used in one of the three circumstances below:
o In an emergency situation, as defined in this policy;
o When less restrictive measures have not effectively de-escalated the situation; or
o When otherwise specified in an IEP, Section 504 Plan or other parentally agreed-
upon, plan to address a student’s behavior.

Physical restraint shall:
o Only be used by authorized school personnel, as defined in this pelicy.
o Only be used for as long as necessary to resolve the actual risk of danger or harm
that warranted the use of the physical restraint;
o Use no more than the degree of force necessary to protect the student or other
persons from imminent bodily injury;
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o Not place pressure or weight on the chest, lungs, sternum, diaphragm, back, neck
or throat of the student which restricts breathing; and
o Only be done by school personnel trained in the proper use of restraint.

Any school personnel using physical restraint shail:
o Use only methods of restraint in which the person has received district approved
training,
o Conduct restraint with at least one additional adult present and in line of sight,
unless other school personnel are not immediately available due to the
unforesccable nature of the emergency situation.

Physical restraints should never be used as a form of punishment or for the convenience
of school personnel.

¢ Mechanical Restraint
Mechanical restraint shall only be used as specified in a student’s IEP or Section 504 plan
with two exceptions:
o Vehicle safety restraints shall be used according to state and federal regulations,
¢ Mechanical restraints employed by law enforcement officers in school settings
should be used in accordance with law enforcement policies and procedures and
appropriate professional standards.

« Chemical Restraint
Chemical restraints shall never be used by school personnel.

Aversive interventions that compromise health and safety shall never be used by school
personnel.

Communication and Training

¢ School Personnel Debriefing
Following any situation involving the use of seclusion, isolation or restraint, as defined in
this policy, a debriefing shall occur as soon as possible but no later than two (2) schoel days
after the emergency situation, The debriefing shall include, at a minimum, a discussion of the
events that led to the emergency and why the de-escalation efforts were not effective; any
trauma reactions on the part of the student, other students or school personnel; what, if
anything, could have been done differently; and an evaluation of the process.

» Parental Notification
Except as otherwise specified in a student’s IEP or Section 504 plan:
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o Following a situation invelving the use of seclusion, isolation or restraint the parent
or guardian of the student shall be notified through verbal or electronic means of the
incident as soon as possible, but no later than the end of the day of the incident.

o The parent or guardian shall receive a written report of the emergency situation
within five (5) school days of the incident. The written incident report shail include
all of the following:

=  Date, time of day, location, duration, and description of the incident and de-
escalation interventions.

» Eveni(s) that led up to the incident.

= Nature and extent of any injury to the student.

»  Name of a school employee the parent or guardian can contact regarding the
incident, and contact information for that employee.

s Staff Training
School districts shall ensure that all school personnel are trained annually regarding the

policy and procedures involving the use of seclusion, isolatien and restraint.

Stadents with Disabilities

The foregoing policy applies to all students. However, if the IEP team determines that a form of
restraint or isolation or aversive behavior intervention may be appropriate in certain identified
and limited situations, the team may set forth the conditions and procedures in the IEP or Section
504 plan. Any use of restraint, isolation or aversive behavior interventions must be limited to
what is set forth in the IEP or Section 504 plan. Before adding the use of restraint, isolation or
aversive behavior interventions to an IEP or Section 504 plan, the student must have undergone
appropriate assessments to include, but not limited to, a formal functional behavier assessment
and a positive behavior intervention plan must be developed, which indicates a plan to eliminate
the use of the restraint, isolation or aversive behavior intervention over time.

Reports on Use of Seclusion, Isolation, Restraint or Aversive Behavior Interventions
Districts shall maintain records documenting the use of seclusion, isolation, restraint and
aversive behavior interventions showing each of the following: when, reason for use, duration,
names of school personnel involved, whether students or school personnel were injured, name
and age of the student, whether the student has an IEP, Behavior Intervention Plan (BIP) or other
personal safety plan, when the parents were notified, if the student was disciplined, and any other
documentation required by federal or state law.

Applicability of this Policy

This policy applies to all district school personnel. School personnel assigned to pregrams not
located on district premises (hospitals, detention centers, juvenile facilities, and mental health
facilities) shall follow the policy and procedure of the facility/program where they work.
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Diana Gulotta

From: Missouri School PR Association [filerj@harrisonville.k12.mo.us]
Sent: Thursday, December 16, 2010 2:12 PM

To: Diana Gulotta

Subject: MOSPRA Moment - December 2010

Dear Diana,

Happy Holidays to all my MOSPRA friends! It's hard fo believe that
we're at the mid-point of the 2010-2011 school year. Time
definitely goes by too fast.

You should have received an e-mail this week with a fink {o the
election ballot. If you have not yet done so, please take a moment
to cast your vote. The ballot will close at ncon on Friday.

A special thank you to all those on the ballot who have agreed to
serve our great grganization. I've said this time and time again -
MOSPRA has the best people who are always willing to help their
colleagues and the grganization.

L From all of us on the Executive Board, we wish you a wonderful
Treasurer heliday season full of family, friends, and fun (alse a littie relaxation
Patrick Wallace : if you can fit it in)!

- 8t. Louis Public

. Schools(314) 953-5005 . . IRl
>>e-mail '

Eastern Region Director

Jim Gunn Scholarship deadline fast approaching

The Jim Dunn Professional Development Scholarship is given
annually to a MOSPRA member to help with costs associated with
a professional development opportunity. The scholarship can be
used for any MOSPRA or NSPRA event, PRSA event, hotel/travel
costs, or classes related to the field of public relations. The value
of the scholarship is $500.

The criteria for selection includes MOSPRA membership and the
opportunity being outside the realm of the applicant's budget.

The application is available on the MOSPRA websits. A letter of
recommendation from the applicant's Superintendent or BOE
President must accompany the application.

The application deadline is January 15, 2011.




Jefferson City
{

School -

Awards of Distinction

Neminations are now being accepted for the four Awards of
Distinction which are presented at our spring conference. The
awards include:

Rockie of the Year
Professional of the Year
Administrator of the Year
Distinguished Service

To nominate an individual, submit a one- to two-page letter of
recommmendation to Michelle Baumstark, Columbia Public
Schools, 1818 W. Worley, Columbia, MO 65203 or
mbaumsta@coiumbia k12.mo.ug by Friday, February 18, 2011.

For more informaticn on each of the awards' criteria, visit the
MOSPRA website.

NOTE: We are working to revamp our Communications Contest.
In addition to revising the contest categories, the timeline is being
changed to allow for more time for judging. Submissions will

be accepted in May/June. More information will follow once details
are finalized.

Meet Linda Gruss

At the November Board meeting, the MOSPRA Executive Board
voted to hire Linda Gruss as the crganization's part-time Office
Manager.

Linda is already familiarizing herself with the MOSPRA website and
will soon be starting to update and expand it. You may also begin
seeing e-mails from Linda as she collects information for the site.

Linda is the Assistant Technelogy Support Specialist in the Valley
Park School District where she maintains that district's site,
performs hardware and software installation and testing, and works
on the district's network and LAN system.

She earned her bachelor's degree from Stephens College in
Columbia in Graphic Design. She lives in Florissant.

Mark Your Calendar

The 2011 spring conference will be here before you know it. The
conference will be held at the Lodge of the Four Seasons March
20-22. As in the past, it will be a joint conference with MASA.

Some of the eariy plans for sessions include: Successful
Bond/Levy Campaigns, Marketing & Branding, Advanced Media




Subsecripfion Infert

Relations, Customer Service, and Dealing with New Media.

Also for the first time, we're planning a Gold Mine session - an
opportunity to gain valuable information on a variety of topics in a
guick format.

As always, this conference is shaping up to be great, so mark your
calendar today!

Regional Mesetings

Great regional meetings are planned for January. Don't miss these
opportunities for professional development and networking.

Westside - Legislative Update @ Blue Springs School District on
Friday, January 7th at 11:30 a.m. Contact Janice Phelan -
Janice. Phelan@leesummit.k12.mo.us

Eastside - Patch.com @ Cooperating School Districts on
Wednesday, January 18th at 11:30 a.m. Contact Doug Bray -
brayd@ritenour k12.mo.us

QOzarks - Tuesday, January 18th. Contact Curtis Chesick,
curtischesick@mail.ozark k12 mo.us

Mid-State (tentative) - NSPRA Power Hour - Facebook Face-Offs,
Friday, January 7. Contact Michele Clark,
michele.clark@dese.mo.gov
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Diana Gulotta

From: Missouri School PR Association [fileri@harrisonville k12.mo.us]
Sent: Wednesday, January 12, 2011 2:13 PM

To: Biana Gulotta

Subject: MOSPRA Moment - January 2011

Please add flaridiharrizonviile k12 mo.us to your address book or accepted senders to help ensure future delivery.

Dear Diana,

Happy New Year! | hope everyone enjoyed a wonderful holiday
season.

We've started working to update the MOSPRA website with the
features you've asked for. One of those features is a notification
system to let you know when new information has been posted on
the site. As a MOSPRA member, you wili begin receiving e-alerts
when information is updated. You should receive a test of this
system this week to let you know about the Spring Conference
page that was just added to the site.

Also, we're working to update and fill the MOSPRA Document
Vault. Please send document samples to our new Office Manager
Linda Gruss at Ingwebdesigner@yahoo.com for posting. Document
categories include: :

Treasurer

Patrick Wallace

St. Louis Public . -
Schools(314) 853-5005
>=g-mail

Bond Issue/Tax Levy Campaigns
Brochures/Publications
Surveys

Budget Communications
Communication Plans
Crisis Communications
Electronic Communications
Event Planning

Internal Communications
Legislative lssues

Media Relations
Newsletters

Presentations

Staff Recruitment/Training

To access the Document Vault and other members’ cniy areas,
remember that you must log-in to the site. Your username is your
first name, last initial {(Ex: filerj) and your password is mospraz019.

As you begin to use the MOSPRA site more, please send any
comments or suggestions to me so that we can make the site a




frue resource for our members.

Stay warm!
Jill

Jim Qunn Scholarship Apps due this wsek

The Jim Dunn Professional Development Scholarship is given
annually to a MOSPRA member to help with costs associated with
¢ a professional development opportunity. The schelarship can be
used for any MOSPRA or NSPRA event, PRSA event, hotel/travel
costs, or classes related to the field of public retations. The value
of the scholarship is $500.

The criteria for selection includes MOSPRA membership and the
oppertunity being outside the realm of the applicant's budget.

The application is available on the MOSPRA website. A letter of
recommendation from the applicant's Superintendent or BOE
President must accompany the application.

The application deadline is January 15, 2011.

Nominate a colleague for an Award of Distinction

Nominations are now being accepted for the four Awards of
Distinction which are presented at our spring conference. The

: Coiiaague (:onnect _ ne awards include:

".'Tma Zubeck :
Platte County SchooE
[istrict

Rookie of the Year
Professional of the Year
Administrator of the Year
Distinguished Service

.« & 5 D

- Spring Conference Ch '
David Luther =
Jefferson City bchcol
Dzsznct To nominate an individual, submit 2 one- to two-page letter of

" : : recommeandation to Michelle Baumstark, Columbia Public Schools,

1818 W. Worley, Columbia, MO 65203 or

mbaumsta@columbia.k12.mo.us by Friday, February 18, 2011,

For more information on each of the awards' criteria, visit the
MOSPRA website.
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MOSPRA Executive Board meeting upcoming

The MOSPRA Executive Board will meet via conference call later
this month. Agenda items include:

Fall Conference Review
Committee Reports
Director Reports

Contest Revision Proposal
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Diana Gulotta

From: Missouri School PR Association [filerj@harrisonville k12.mo.usj
Sent: Thursday, April 14, 2011 9:46 AM

To: Diana Gulotta

Subject: MOSPRA Moment - April 2011

Please add flerpffiharmsanyille 12 mo v to your address book or accepted senders to help ensure future delivery.

Read this newsletter as a web page.

Dear Diana,

Happy spring to everyone! The weather over the last few weeks
has been amazing, but also brings us to the reality that summer is
right around the corner -- so much to do before the school year is
over.

It was great to see everyone at the spring conference. Thank you fo
David Luther and the entire spring conference committee - Chris
Tennill, Stephanie Smith, and Kim Cranston - for a superb
conference.

If you were unakle to attend, you can still access the presentations
and handouts on the MOSPRA website. Just go to the Resources
menu.

Be sure to check out the rest of the information in this newsletter.
The Executive Board approved new scholarship opportunities for
members and the first round of applications are due June 1. We
also have a new Facebook page....! hope everyone becomes a
“fan.”

It's a crazy time, so good luck fo all as you finish out the 2010-2011
schoo! year.

As always, if you have questions or suggestions for the Executive
Board, please contact any of us!

Jill
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New MOSPRA Scholarships available to members

MCSPRA members how have access to $3,000 per year in
scholarships to aitend both state and national cenferences in
addition o the Jim Dunn Scholarship.

The NSPRA Scholarship will provide one member with $500
fowards registration, hotel, and/or airfare for the annual
NSPRA Seminar. Applications will be due on October 1 with the
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winner announced at the Fall Conference.

The MOSPRA State Conference Schelarships will provide 10
members with $250 to cover the cost of conference registration or
hotel costs to attend either the Fall or Spring Conference. The
application deadline is June 1 and recipients will be notified in
August.

For more information and on-line scholarship applications, please
visit the MOSPRA website. The scholarship information is located
under the Resources tab.

MOSPRA launches Facebook Page

MOSPRA now has a presence on Facebeok. You ¢an become a
fan of our page at www.facebook com/MCOSPRA.

This page will be used to celebrate accomplishments, drive traffic
to our website, post news and information, and act as a forum for
members {0 share ideas and questions.

Special thanks to Nicole Kirby for setting up our page and heiping
us model social netwarking for our members.

MSIP 5 Information

Ozark Director Curtis Chesick represented MOSPRA at a meeting
regarding MSIP 5 in Jefferson City on Monday. The documents
from that meeting are available in the Document Vault on the
MOSPRA website. Remember, you will need to log in to the site to
access the Document Vault in the Resources menu. Your log in is
your last name, first initial and the password is mospra2010.

Also posted in the Document Vault is an article that NKC is sending
to employees temorrow regarding MSIP 5.

Thanks to Curtis and Mary Jo for sharing this information!

Congratulations Award Winners & NSPRA Honorees

Congratulations to our MOSPRA Awards of Distinction members
who were honored at the Spring Conference Banquet.

+ Rookie of the Year - Lana Snodgras, West Plains
s Distinguished Service - Guin, Martin, Mundorf, LLC

+« Administrator of the Year - Dr. Chris Belcher, Columbia
« Professional of the Year - Chris Tennill, Clayton

Also honored with a special NSPRA award were Dr. Marsha
Chappelow, NSPRA Past President and Nicole Kirby, NSPRA
South Central Vice President. They were recognized as NSPRA
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Learning & Liberty Legacy Leaders as part of the 75 in 75 program
honoring 75 NSPRA members who've made a difference as
mentors and leaders.

Finally, a big congratulations t¢ Lana Snodgras, West Plains and
Kim Vann, Joplin for being selected to receive the

NSPRA Scholarship for this year's Seminar in San Anionic. The
scholarship covers the seminar registration fee, plus a $250 stipend
for expenses.

Communications Contest Call for Entries Coming Soon

Watch your Inbex for information on our Communications

Contest. Entries will be accepted beginning in mid-May and the
deadline will be June 17. Entries can be any work created between
January 2010 and May 2011.

We are hoping to use the MOSPRA website for entry submission
as we will reqguest that all entries be submitted electronically.

We are also in the process of recruiting judges for this year's
contest and have had a great respense from our neighboring
NSPRA chapters. Our goal is to have at least two judges critique
each eniry.

For a complete list of contest categories, visit the MOSPRA
website. Contest information is located under the Awards menu.

Annual Membership Meeting Summary

During the banquet at the spring conference, we held our annual
membership meeting as required in our by-laws. ltems covered
include the following:

+« Approval of Officers for 2011-2012 - Diana Gulotta,
President, Zac Rantz, President-Elect; Tina Zubeck,
Secretary; Patrick Wallace, Treasurer; John Baceala,
Westside Director; David Luther, Mid-State Director; Lana
Snodgras, Ozark Director; and Matt Deichmann, Easiside
Director

= Approval of the annual audit report as provided by the
Audit Committee; the committee found no corrections
needed to be made

«  Approval of the Treasurer's Report; the MOSPRA account
balance is $39,060.47; revenue from Sept. 1 to present is
$12.346 and expenditures for the same time period are
$6727

¢«  Membership report; 134 members with 12 new member
districts and 21 new members total; 20 administrators
belong to MOSPRA

+ Regicnal reports from the Directors

¢« APR report; six members completed the APR Study




Sessions this year

Top 10 (12} - Crisis Tips from Spring Conference Sessicn

The Tuesday breakfast session at the spring conference focused
on crisis communication. David Luther, Jefferson City, Cathy Allie,
Raytown; Jill Filer, Harrisonville, and Christine Splichal, Spring Hill,
KS shared crisis experiences and tips. The presenters' hand-outs
are available on the MOSPRA website under the Resources menu
- 2011 Spring Conference Documents. Below are 12 tips shared

during that session.

1.

10.

11.

12.

News travels instantly due fo electronic and social media.
To control the situation, you should establish a schedule
and “rules of engagement” for the media {e.qg., a statement
will be issued at XX time, media will only be allowed in an
astablished area of the memorial service). Having
established relationships with local media helps
immensely. Be responsive, but firm.

Following the crisis, the district returned to a “normal’
routine almost immediately to give structure to staff and
students. Spontaneous memorials were taken down after
Day 1. This was challenging and somewhat controversial
but the right decision.

In the heat of moment, decisions made can set precedents
that are difficult to live with later. Step back and consider
leng-term ramifications when making decisions about
memorial services, etc., and be sure to keep your board
informed.

Regular communications, even if there was little new
information, eased anxiety and tension.

Bringing key administrators in and developing a
comprehensive plan at the very beginning paid dividends
throughout the process.

Working with NSPRA, professional psychologicai
organizations, and cclleagues state and nationally was
extraordinarily helpful.

Working closely with local law enforcement to "stay on the
same page” was important.

Pre-planning really helped us. We had a plan in place
because of some table top exercises we had done. Also,
we had pre-assigned roles. | was able to quickiy visit the
scene, then stay at a computer and phone at the school
while someone else was on scene.

We learned that we were not supposed to evacuate the
bus ourselves with one whee! off ground. Bus seemed
stable enough to evacuate it ourselves.

We need to determine a way to use student cell phones as
part of crisis communication plan.

Crills are important {we had just had a fire drill at the high
school the day before}.

Continuous work/review of district crisis plan is invaluable.
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Diana Gulotta

From:
Sent:
To:
Subject:

Missouri School PR Association [filerj@harrisonville k12.mo.us]
Wednesday, January 12, 2011 2:13 PM

Diana Gulotta

MOSPRA Moment - January 2011

Patrick Wallace
- St. Louis Public
Schools(314) 953-5005

>>g-mall _

'Eaé:_t'ém Region'Director
Goug. Br :

Dear Diana,

Happy New Year! | hope everyane enjoyed a wonderful holiday
season.

We've started working to update the MOSPRA website with the
features you've asked for. One of those features is a nofification
system to let you know when new information has been posied cn
the site. As a MOSPRA member, you will begin receiving e-aleris
when information is updated. You should receive a test of this
system this week to let you know about the Spring Conference
page that was just added to the site.

Also, we're working to update and fill the MOSPRA Document
Vault. Please send document samples to our new Office Manager
Linda Gruss at Ingwebdesigner@yahoo.com for posting. Document
categories include:

Bond Issue/Tax Levy Campaigns
Brochures/Publications
Surveys

Budget Communications
Communication Plans
Crisis Communications
Electronic Communications
Event Planning

Internal Communications
Legislative Issues

Media Relations
Newsletters

Preseniations

Staff Recruitment/Training

& & % & & » 8 & » 8 2 * 4 B

To access the Document Vault and other members’ only areas,
remember that you must log-in to the site. Your username is your
first name, last initial (Ex: filerj) and your password is mospra2010.

As you begin to use the MOSPRA site more, please send any
comments or suggestions to me so that we can make the site a
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Help spread the frutl
about the R-7 Feb. 8
erating levy electio

Budget cuts: It has been stated by opponents of the levy issue that the R-7 School
District should "tighten its belt" and cut the district's budget before asking taxpayers to

approve an operating levy increase.

FACT: Before turning to voters, the R-7 School District has gone through extensive cost containment,
including $19.5 million this year alone. Over the past three years, cuts have totaled more than $30 million. If
the levy is not approved and the additional $6 million in cuts is implemented, the annual cost-containment
total will be $26 million for next year or over $56 million over four years (2008-2012).

Levy: An apparently anonymous automated '"robo calls'" and "live" calling bank
efforts opposing the school issue stated that the district's levy will be among the highest

in the state among suburban districts if the levy is approved.

FACT: Many school districts locally and statewide are considering placement of operational levy increases
on the ballot, based on the current and projected ongoing losses in state and local funding. Based on these
discussions at other districts, it is difficuit to predict the R-7 levy ranking in the future. Currently among
Jackson County school districts, the Lee's Summit R-7 total levy is ranked fourth out of 11 school districts.

As a "bedroom community" that must rely heavily on local property taxes, Lee's Summit R-7 has
traditionally had an above-average tax levy. Of all property in our school district, a total of 82 percent is
residential, which is considered high for both urban and suburban districts. (Residential property is assessed
at a lower rate than commercial, generating less revenue.) In addition, a significant portion of recent local
commercial developments are tax abated, meaning that the district does not receive the real property taxes
from these businesses for a number of years. A statistic worth sharing is our district's assessed value per
student, which is also low when compared to similar districts. In comparisons of assessed values per student,
Lee's Summit R-7 is $105,064, compared to $105,813 for the average of Jackson County school districts and
$153,172 for the average of large Missouri suburban districts. Districts with higher assessed property
valuations as well as a higher percentage of commercial property will generate more property-tax revenue for
their schools with a Jower tax levy than a so-called bedroom community.

One good way to measure a district's use of its financial rescurces is to compare cost per pupil. Although
considered one of the metro area's and the state's highest-achieving school districts, R-7 operates at a cost per
pupil which is below the average for area districts and very near the average for similar-sized suburban
districts state-wide, according to state officials.

Administrative stafting cuts: It has been stated that the district has not reduced

positions at the administrative and "central office" level.

IFACT: In all, the district has reduced more than 100 staff positions over the last three years with the
administrative staff having the largest percentage cut by category. Overall, cuts have included 8.2 percent of
the administrative staff, 7.6 percent of the "other certified” staff, 3.9 percent of classroom teachers and 2.7
percent of support staff. Within the last two years, six "central office” positions have been eliminated at the
Stansberry Leadership Center. They include two director-level positions, one coordinator, two secretarial
positions and one instructional technology specialist. The combined salary and benefits for the six Stansberry
Leadership Center positions totals $559,940. The reductions recommended for 2011-12 and 2012-13 if the
levy is not approved include reduction by three additional positions at the central office.



Election date: A group opposing the levy has stated that the February election date was

selected to make sure that most voters are unaware of the election.

FACT: The Feb. 8 clection date was recommended by the community team that studied the district's
financial challenges last fall. R-7 officials and team members believed it would be more compassionate for
employees potentially losing their jobs through budget cuts to learn of these layoffs in early February when
there could be time for impacted staff members to find jobs with other school districts. If the election were
held in April and was not successful, employees would not learn of potential layoffs until after area districts
had already filled many open positions for next year. The budget cuts recommended for the next two years if
the levy fails would unfortunately result in several dozen employee layoffs district-wide.

In addition, the disirict's preliminary budget is developed during spring and finalized each summer. Staffing
is a major part of the budget and the levy decision is critical for financial planning for 2011-12.

Administrater salaries: Opponents of the Jevy have publicized the top 25

salaries/benefits of R-7 administrators and indicated that these salaries were too high.

FACT: Based on comparisons with similar metro-area school districts, R-7 employees do not rank near the

top in any category, including administration, instruction and suppert. Accurate comparisons of administrator

salaries are more difficult since there are fewer in number, and school district salaries take years in the
education field and advanced degrees into consideration. Lee's Summit R-7 also spends the same percent of
its budget for administrative salaries as the average for Missouri school districts, according to state data.

Here are a few facts:

o Based on a St. Louis-Post Dispatch website database, the R-7 superintendent's salary was 11" out of 18
and approximately $7,000 below the average for Missouri districts with enrollments of more than 10,000
students,

» Based on metro-area comparisons with similar Missouri/Kansas districts, the salaries of R-7 assistant
superintendents, high-school principals, middle-school principals and elementary principals ranked 6"
out of 13 districts, despite the fact that these administrators also averaged approximately 27 years in
education (a relatively high number for these positions} and that 98 percent have either specialist or
doctorate advanced college degrees (also an above average percentage for these positions). (NOTE: This
list did not include superintendent’s salary comparisons.)

lth

FOR MORE INFORMATION ABOUT THE FEB. 8 ISSUE,
visit WWW LEESUMMIT .K12.MO.US and select "February 8 Election”
This website includes an extensive comprehensive question-and-answer section as well as
information about registering to vote before the Jan. 12 deadline and voting absentee.

According to the Citizens' Advisory Committee recommendation,
approval of the levy would:

Maintain the quality of programs and services for students.

Allow the district to avoid most of the approximately $6 million in additional cost containment for
2011-12 and 2012-13.

FEliminate a portion of current cost-containment measures.

Limit further class size growth.

Protect R-7 property values by ensuring continuation of our quality educational system.

Limit elementary combination classrooms in the future.

Provide resources for the district to work toward its goal of comparable salaries for staff.

Allow the district to "continue its legacy of excellence" for all students.

o o
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Good morning, this is Nicole Kirby with the Park Hill School District.

| am calling to let you know that we have learned of another stranger
approaching our students.

In the Walnut Creek neighborhood, students reported that a man
approached them while they were waiting at their bus stops and
offered them rides.

The man had brown hair and brown eyes, and looked like he was in his
20s. He drove a red, four-door truck with tinted windows.

The Platte County Sheriff’s Department is investigating and has
increased patrols in Walnut Creek.

The students did the right thing by running away and reporting it to an
adult.

Please encourage your children to do the same if they are approached
by a stranger.

Thank you.



Exceptional
Technology Update

Melissu Tebbenkamp, Divector of Teclinology

Raytowsn Quality Schools
816-268-7120

Volume |

Window into the Classroom

Norfleet Teacher Raises the Bar with Technology

Rendy Eisenhauer, third grade
teacher at Norfleet, is no stranger to
using technology in the classroom,
For the last three years, Eisenhau-
er has integrated every technology

tool available m her daily lessons.
Technology used in her classroom
includes SmartBoards, laptops, dig-
ital cameras, Sentco “clickers,” and
Atomic Learning.

Shutting Down Computers Saves Money

During the 2009-2010 school year,
the District began requesting that
staff turn oft computers during
long weekends and holiday breaks.
Computers were also turned off
over the summer, and the District

went to a four-day work week in
July, saving a significant amount
of money. This year, we are ask-
ing all staff to turn off computers on
Friday afterncon in addition to long
weekends and holiday breaks.

Grant Helps with Security Video Upgrade

On September 30, 2010, the Dis-
trict was awarded the Community
Oriented Policing Services (COPS)
Secure Our Schools grant. The
grant provided $150,000 for use on
“innovative safety developments.”

The COPS grant will assist with
funding the vpgrade of the current
security video system and addition
of over 480 sccurity video cameras.

The technology department’s net-
work team is working with contrac-
tors to complete the instaliation of
the additional cameras. New soft-
ware will also help administrators
monitor and review the new system.

You may have seen the new signs:
“SMILE YOU ARE ON ONE OF
THE 5060 CAMERAS IN THE DIS-
TRICT.”

Eisenhauer uses the SmartBoard
daily in many of her lessons, Senteo
“clickers” are used for immediate
feedback on theme tests. Laptops
are brought into the classroom for
publishing student stories and creat-
ing of PowerPeint presentations.

Atomic Learning is used to in-
troduce students to PowerPoint and
pictures students have taken with
digital cameras are integrated into
their presentations. Eisenhauer also
uses and promotes Atomic Learning
as a staff technology professional
development tool.

At left, Eisenhauer uses the Smart-
Board during a Communication
Arts small group lesson.

Did You Know?
The Technology Department
Supports:

7 4600+ computers
10,000+ staff and students
“ri 110 servers |
%% 118 switches
400+ software applications
45 200+ wireless access points
1,000+ telephones
<+ 500+ security video cameras
How big is your data footprint?
1 picture = 2.5 mb
400 pictures =1 GB

1,000 users x 10 GB of storage
costs $50,000




Safety and
Security

Security Information from the
Quick Reference Guides:

7 Always check the sender in your
email messages.

i Never open an email if you don’t
recognize who it is coming from.

i Never send passwords or reply to
messages asking for your password.
As a district, we will never make
this request via email.

{1 Beware of phishing emails.
These emails may claim you won a
contest or even that your mailbox is
over its limit. Phishing emails ask
you to either respond, or click on a
link, and submit personal informa-
tion. Never send personal informa-
tion or passwords via email. Never
submit personal information online
unless you know the website you
are using is legitimate and secure.

71 Do not include a student/staff
name in the subject of your mes
sage. H a preview window is on,
anyone who is viewing your screen
will see the message subject.

T When including student/staff in
formation in your email message,
always use a confidentiality state
ment,

Should I let another person
log onto my laptop?

It is recommended that you do
not let another person log onte your
compudter or laptop. [f someone else
logs onto your computer, then their
files that are set to sync are saved
onto your computer. This may
cause your computer to take longer
to sync your files when you log-in
and log-off. Under no circumstanc
¢s should you let another person use
your laptop while you are logged in.

Laptop Care for Winter Months

Protect your laptop from freezing
by not leaving vour laptop in a car.
Very bad things can happen to a
laptop when it freezes. Your thawed-
out rechargeable battery will have
only about half of its pre-frozen bat
tery lite and it won’t hold a charge
for as long as it did. The extrsme
cold can also damage the 1.CD.

If your faptop is cold, don’t turn it
on immediately. Instead, let it warm
to room temperaturc first.

To avoid all this, take care where

you store your laptop. Never leave
vour laptop. even in a well insulated
bag, in your vehicle overnight or for
long periods of time. This is espe
cially true since we live in an area
with high humidity, rain and snow,
Condensation could be more of a
problem than low temperatures.

Not only do the insides of cars
experience extreme temperatures
that could damage a laptop, but a
laptop or laptop bag is an inviting
target for a thief.

Intranet site.

Do you have a technology question?

The technology department now has Quick Reference Guides to help
answer many frequently asked technology questions and to help with
some of the most common computer problems we all have. Guides
include Qutiook management, laptop best practices and PowerSchool.
Technolegy Quick Reference Guides can be found on the Technology

Window into the Classroom

Raytown High Teacher Prepares
Students for Online Learning

Raytown High School teacher
Tracy Cobden uses Moodle to ex
tend her lessons beyond the class
room. Cobden uses Moodle to post
assignments and to engage students
in discussion beyond the classtoom
through the built in discussion fo
rums.

The discussion forums help stu
dents to link history lessons to cur

rent day issues. One assighment
required students to write a film
review. Students used the forums
to ask their teacher and each other
questions about their papet.

Cobden believes that the use of
Moodle gives students “a true taste
of college expectations.”

Below, a Raytown High student
ises Moodle’s discussion forum.







Missourl School Public Relatlons APR Study Schedule 2010-2011

Group to meet in Columbia, Mo on the following dates:
Wednesday, Sept. 15 12 - 5 p.m.
Wednesday, Oct. 27 12 - 5p.m.
Wednesday, Dec. 8 12 - 5p.m.

Wednesday, Jan. 19 (Readiness Review Prep session) 12 - 5 p.m.

» We strongly believe networking and conversations are key elements of the APR
process. The time from noon to 1 p.m. is devoted to lunch while checking in with
coileagues, discussing APR topics, review of APR readings, etc. Please plan to
arrive between noon and 1 p.m. Then, at 1 p.m. we will “hit it hard.”

s Lunch on your own prior to 1 p.m. session. Bring your lunch and network from
noon to 1 p.m.

e Location: Missouri School Boards Association, 2100 1-70 Drive Southwest,
Columbia, MO 65203, 800-221-MSBA (6722)

» MOSPRA candidates are strongly encouraged to develop study groups and meet in
their home area on the “off” months. Independent study and pre-session
preparation is very important.

s A syllabus and other key materials will be shared prior to the first session.
+ Helpful Information
s Universal Accreditation Board: www.praccreditation.org

+ This schedule prepares candidates to present Readiness Review at 2011 NSPRA
Conference and complete final exam before March 2011.

MOSPRA 2010-2011 APR Chalrs

Kim Cranston, APR, Rockwood School District
cranstonkim@rockwood.k12,mo.us
636-458-7337 ext 241, (office)
314-220-4245 (celi)

Cindy Gibson, APR, Ritenour School District



gihsonc@ritenour.k12.mo.us
314-493-6081 (office)
314-568-0917 (cell)


















